BOROUGH OF BARROW IN FURNESS

OVERVIEW AND SCRUTINY COMMITTEE







Meeting, Thursday, 4th December, 2014






at 2.00 p.m. 

PRESENT:- Councillors Cassidy (Vice-Chairman), Derbyshire, Hamilton, Husband, Opie, C. Thomson, M. A. Thomson and Wall.
Officers Present:- John Penfold (Corporate Support Manager), Keely Fisher (Democratic Services Officer) and Matthew Tranter (Apprentice).
20 – Disclosures of Interest

Councillor M. A. Thomson declared an other Registrable Interest in Agenda Item No. 7 – Leisure Services Group Minutes (Minute No. 23) as she was part-owner of an allotment.
21 – Apologies for Absence

Apologies for absence were submitted from Councillors Roberts (Chairman) and Maddox.
22 – Minutes

The Minutes of the meeting held on 23rd October, 2014 were taken as read and confirmed.

23 – Leisure Services Group Minutes
The Assistant Director – Community Services submitted the Leisure Services Group Minutes for the meeting held on 16th October, 2014 for Members’ information.

RESOLVED:- That the Minutes be noted.

24 – Policy and Strategy
The Corporate Support Manager reported that at a meeting of this Committee in May it had been agreed that a review of Policy and Strategy take place in the current year to enable assessments to be made on how well strategies had worked over the last three years.  

At a work group meeting Members had reviewed the Council’s Plan.  Members had agreed that the Council’s vision to enhance the economic and social future of the Borough to meet the needs and aspirations of the community was appropriate.

To deliver this vision, the Council had agreed the following priorities to deliver tangible benefits to the community and address the headline issues for the Council and its staff:-
Housing;
Regeneration and Public Realm;
Local Economy; and
Service Delivery

Members of the work group agreed that these priorities were appropriate but thought that in addition consideration should be given to how the natural environment could be enhanced.
A number of the Council’s strategies and policies were also considered by the work group.  They agreed that they should review the effectiveness of the Budget Strategy and assess its strengths and weaknesses.

Additional performance indicators were also requested to be developed so that Members could monitor how the Council was performing.

A meeting with the Director of Resources was being held on 5th December to discuss this.

The Corporate Support Manager also informed Members that at the Executive Committee held on 3rd December, 2014 it had been reported that the Council’s budget was balanced for 2014-15 and would be again in 2015-16 but from 2016 onwards budgets constraints would need to be put in place.  
RESOLVED:- That the information be noted.

25 – Street Cleansing

The Corporate Support Apprentice reported that BIFFA waste services were currently collecting waste and recycling from 33,000 properties around the Borough on behalf of Barrow Borough Council.  The Council received an income from the Recycling Reward Scheme and a fixed revenue value from the sale of the recycled material.  This was a significant income stream for the Council and was used to offset the cost of collection. 

BIFFA provided the Council with waste data on a weekly basis which was used to claim the recycling reward from Cumbria County Council.  His report showed the change in recycling income from the first half of this year (April - September) compared to the same time period in 2013-14.

The Council currently provided waste and recycling containers for the collection of waste and recycling and a comparison of the cost for these containers had also been analysed.

The Council received recycling rewards for recycled and composted materials (£62.21).  In addition to this the Council also received recycling revenue from BIFFA which was typically £37.35 per tonne.

In the first half of 2014-15 (April - September) the overall tonnage of green waste which had been collected had increased by 90 tonnes compared to the first half of 2013-14.  This increase had resulted in an increased income of £10,000.  During the same period the outgoing cost of collection, processing and replacement containers had also risen by £10,000. 

From April - September 2014-15 Kerbside co-mingled recycling had shown a marginal increase which had resulted in an increase in income of £6,000.  However, the cost of collection and replacement containers had increased by £12,000 which outweighed the income.

The first half of this year had shown that there had been a decrease in kerbside paper collection of 90 tonnes.  As a result of this decrease, there had been a reduction in income of £7,000.  The loss of income was made worse because the cost of collection and replacement containers had increased by £6,000.

April - September of this year had shown that bring site collections had also decreased by 40 tonnes, which was attributable to locks being fitted to the containers.  This had resulted in a loss of income of £3,000 and the collection costs rising by £1,500.

Recycling Tonnages

Garden Waste Collections
The Corporate Support Apprentice reported that the garden waste collection serviced 19,500 properties on a fortnightly basis.  The cost of collection was £185,000 per annum.  The garden waste was composted to specification PAS100 at Sinkfall Farm and there was a processing cost of £20 per tonne.

In the first half of the current year 2738 tonnes of garden waste have been collected compared to 2650 tonnes in 2013-14.  The recycling tonnages and the income from recycling reward are shown in the table below:-
	
	2013-14

(tonnes)
	2014-15

(tonnes)
	2013-14

(income @ £60.40
per tonne)
	2014-15

(income @ £62.21

per tonne)

	April
	243
	419
	£14,693
	£26,050

	May
	475
	539
	£28,683
	£33,522

	June
	534
	548
	£32,255
	£34,067

	July
	550
	436
	£33,207
	£27,117

	August
	446
	369
	£26,960
	£22,964

	September
	402
	428
	£24,268
	£26,653

	Total
	2650
	2738
	£160,066
	£170,373


The collection, processing and replacement container costs for green waste in the two periods are shown in the following table:-
Cost of green waste collection, processing and replacement containers

	Half year  (Apr-Sep)
	2013-14 
	2014-15

	Collection costs
	£92,086
	£94,849

	Processing costs
	£53,000
	£54,760

	Replacement container costs
	£11,982
	£17,154

	Total
	£157,068
	£166,763


Kerbside Co-mingled Collection

The Council collected four materials as co-mingled recycling from 33,000 properties every fortnight.  It provided a recycling box for the collection of glass and cans, and a recycling bag for the collection of cardboard and plastic.

In the first half of the current year, 1692 tonnes of co-mingled recycling had been collected compared to 1677 tonnes in 2013-14.  The recycling tonnages and the income from recycling reward are shown in the table below.
The cost of co-mingled collection and replacement container costs for the two periods was as follows:-

	
	2013-14

(tonnes)
	2014-15

(tonnes)
	2013-14

(income @ £97.75

per tonne)
	2014-15

(income @ £97.56

per tonne)

	April
	281
	289
	£27,468
	£28,773

	May
	285
	278
	£27,859
	£27,678

	June
	264
	274
	£25,806
	£27,279

	July
	307
	307
	£30,009
	£30,565

	August
	283
	273
	£27,663
	£27,180

	September
	257
	272
	£25,122
	£27,080

	Total
	1677
	1692
	£163,927
	£168,555


The following table shows the collection and replacement container costs for co-mingled collection:-

	Half year  (Apr-Sep)
	2013-14 
	2014-15

	Collection costs
	£330,334
	£340,244

	Replacement container costs
	£14,096
	£16,491

	Total
	£344,430
	£356,735


Kerbside Paper

The Council collected paper recycling from 33,000 properties every fortnight. It provided a recycling box for the collection of paper.

Kerbside paper collection had decreased this year when compared to last year by 84 tonnes (15%), this was partially due to an increase in digital information, and as a result, there had been a 7% decrease in newspaper sales nationwide.  The reduction in paper recycling had resulted in a £7,000 loss of income from recycling rewards as shown in the table below:-
	
	2013-14

(tonnes)
	2014-15

(tonnes)
	2013-14

(income @ £97.75

per tonne)
	2014-15

(income @ £97.56

per tonne)

	April
	102
	89
	£9,971
	£8,861

	May
	89
	76
	£8,700
	£7,567

	June
	83
	75
	£8,113
	£7,467

	July
	95
	82
	£9,286
	£8,164

	August
	89
	67
	£8,700
	£6,671

	September
	88
	73
	£8,602
	£7,268

	Total
	546
	462
	£53,372
	£45,998


The following table shows the collection and replacement container costs for kerbside paper:-
	Half year  (Apr-Sep)
	2013-14 
	2014-15

	Collection costs


	£123,259
	£126,957

	Replacement container costs
	£5458
	£8004

	Total
	£128,717
	£134,961


Bring sites
Co-mingled recycling from bring sites had decreased by 39 tonnes.  This decrease was attributable to the introduction of the locks on bring site containers in July 2013, with the purpose of these being to minimalize contamination of the recycling.  The result of the introduction of these locks was a decrease in recycling rewards of £3,000 as shown in the table below:-
	
	2013-14

(tonnes)
	2014-15

(tonnes)
	2013-14

(income @ £97.75

per tonne)
	2014-15

(income @ £97.56

per tonne)

	April
	75
	54
	£7,331
	£5,376

	May
	80
	52
	£7,820
	£5,177

	June
	65
	56
	£6,354
	£5,575

	July
	69
	66
	£6,745
	£6,571

	August
	54
	60
	£5,379
	£5,974

	September
	53
	69
	£5,181
	£6,870

	Total
	396
	357
	£38,710
	£35,543


Collection costs for bring sites was as follows:-
	Half year  (Apr-Sep)
	2013-14 
	2014-15

	Collection costs


	£50,244
	£51,751


In the same period there had been a 1% reduction in the tonnage of residual waste. This does not suggest that there was a significant increase in the weight of recycling material in the residual waste stream.

The recycling reward payments had generated £420,469 in the first 6 months of 2014-15 and still continued to be a significant income stream.  The data showed that there had been a reduction in dry recycling this year; however this had been offset by this year’s increase of garden waste and the inflation rise in the Recycling Reward Scheme.  Nevertheless the decline in dry recycling should be addressed as the level of green waste was not always going to generate the same income as it had done this year, and was dependable on the climate conditions, and was not guaranteed.

Following discussions about the report it was moved by Councillor Thomson that a comprehensive recycling scrutiny be carried out.  This was seconded by Councillor Derbyshire and duly voted upon.

RESOLVED:- (i) That the information in the report be noted; and

(ii) That a comprehensive recycling scrutiny be carried out.

The meeting closed at 2.17 p.m.
