EXECUTIVE COMMITTEE


Meeting: Wednesday 14th May, 2014

at 2.00 p.m. 

PRESENT:- Councillors Pidduck (Chairman), Sweeney (Vice-Chairman), Barlow, Bell, Irwin, Pemberton, Seward, C. Thomson and M. A. Thomson.
1 – The Local Government Act, 1972 as amended by the Local Government (Access to Information) Act, 1985 and Access to Information (Variation) Order 2006

Discussion arising hereon it was

RESOLVED:- That under Section 100A(4) of the Local Government Act, 1972 the public and press be excluded from the meeting for the following item of business on the grounds that it involve the likely disclosure of exempt information as defined in Paragraph 1 (Minute Nos. 13 and 14) of Part One of Schedule 12A of the said Act.

2 – Minutes

The Minutes of the meetings held on 26th March and 30th April, 2014 were agreed as a correct record.
3 – Apologies for Absence
Apologies for absence were received from Councillors
 Biggins, Hamilton and Guselli.
Councillors M. A. Thomson, C. Thomson and Pemberton substituted for Councillors Biggins, Hamilton and Guselli respectively for this meeting only.
4 – Appointments on Outside Bodies, Panels, Working Groups etc.

The Executive Director reminded the Committee that at the Annual meeting on 13th May, 2014 the allocation of seats in respect of Forums, Panels, Working Groups etc. and certain Outside Bodies had been considered by Council.

Council was asked to recommend with the exception of the Housing Management Forum the allocation of seats on Outside Bodies, Forums, Panels, Working Groups etc. be delegated to the appropriate Committees to make the necessary appointments.
RESOLVED:- (i) To approve the under-mentioned Outside Bodies in accordance with Notional Seat Allocations; and

(ii) To agree the under-mentioned appointments to Outside Bodies, Forums, Panels and Working Groups:-

REPRESENTATIVES ON OUTSIDE BODIES, ETC. 2014/2015

(1)
AIR TRAINING CORPS (NO. 128 SQUADRON)


The Mayor

(2)
ASKAM AND IRELETH COMMUNITY CENTRE MANAGEMENT 
COMMITTEE

Councillors Bell, Doughty, Murray and Thurlow

(3)
BAE SYSTEMS MARINE LTD LOCAL LIAISON COMMITTEE


Councillors Cassidy, Pointer and Sweeney

(4)
BARROW AND DISTRICT COMMUNITY ACTION SAFETY GROUP


Councillors Biggins and Pointer

(5)
BARROW CHILDREN’S CENTRES ADVISORY GROUP


Councillor Preston

(6)
BARROW COMMUNITY SAFETY PARTNERSHIP


Councillors Hamilton and Pidduck

(7)
BARROW-IN-FURNESS SEA CADET CORPS COMMITTEE


The Mayor

(8)
BARROW WASTEWATER TREATMENT WORKS LOCAL FORUM


Councillors Graham, Guselli and Wall

(9)
BILLINCOAT CHARITY TRUST


Councillors Bell, Doughty, Maddox, Murray, Thurlow and Wilson

(10)
BUCCLEUCH HALL MANAGEMENT COMMITTEE


Councillor Doughty

(11)
CENTRAL AND HINDPOOL NEIGHBOURHOOD MANAGEMENT BOARD


Leader (Councillor Pidduck) plus Councillors Irwin and M. A. Thomson

(12)
CENTRICA LIAISON COMMITTEE


Councillors Irwin, Johnston and Pointer

(13)
CHILDREN’S AND YOUNG PEOPLE’S WORKING GROUP


Councillor McKenna

(14)
CITIZENS' ADVICE BUREAU TRUSTEE BOARD


Councillors Murray and Pointer

(15)
CUMBRIA ALCOHOL AND DRUG ADVISORY SERVICE BOARD


The Mayor

(16)
CUMBRIA HOUSING EXECUTIVE GROUP


Councillor Hamilton

(17) 
CUMBRIA PENSIONS FORUM


Councillor Wilson
(18)
CUMBRIA PLAYING FIELDS ASSOCIATION


Councillor Callister

(19)
CUMBRIA STRATEGIC WASTE PARTNERSHIP


Councillor M. A. Thomson

(20)
DALTON COMMUNITY ASSOCIATION

Councillor Wilson
(21)
DUDDON ESTUARY PARTNERSHIP


Councillor Murphy and Councillor Doughty

(22)
EQUALITY MEMBER CHAMPIONS GROUP


Councillor Sweeney


Substitute: Councillor Doughty

(23)
FRIENDS OF WALNEY


Councillor Callister

(24)
FURNESS ENTERPRISE: SUPERVISORY BOARD

The Leader – Councillor Pidduck 

(25)
FURNESS HEALTH AND WELLBEING FORUM


Councillors Graham, Sweeney and Williams

(26)
FURNESS MARITIME TRUST

Council of Trustees: - Councillors Cassidy, Irwin, Murphy and Pointer plus the Executive Director and Director of Resources

(27)
  HEALTH AND WELLBEING SCRUTINY COMMITTEE


  Councillor Wall


  Substitute: Councillor Cassidy

(28)
INTERNATIONAL NUCLEAR SERVICES LIMITED: RAMSDEN        
DOCK TERMINAL STAKEHOLDER GROUP


Councillors Biggins, Irwin, Johnston and Pidduck
(29)
  JOINT RURAL COMMITTEE


  Councillors Murray and Thurlow

(30)
KEEPING OUR FUTURE AFLOAT


Councillor Pidduck

(31)
LAKES WORLD HERITAGE SITE STEERING GROUP 


Councillor Murphy

(32)
LIBERATA PARTNERSHIP BOARD


Councillors Barlow, Guselli and Sweeney

(33)
LOCAL GOVERNMENT ASSOCIATION: GENERAL ASSEMBLY


Councillor Pidduck

(34)
LOCAL GOVERNMENT ASSOCIATION NUCLEAR ISSUES SPECIAL INTEREST GROUP


Councillor Sweeny

Substitute: Councillor Pidduck
(35)
NORTH WEST OF ENGLAND AND THE ISLE OF MAN RESERVE                   
FORCES CADETS ASSOCIATION


Councillor Husband

(36)
NORTH WESTERN LOCAL AUTHORITIES' EMPLOYERS' 
ORGANISATION

Councillor Sweeney

(37)
THE PATROL (Parking and Traffic Regulations Outside London) 
Adjudication Joint Committee


Councillor Callister

(38)
UK COUNCILS AGAINST FLUORIDATION


Councillor Thurlow

OUTSIDE BODIES AGREED BY COUNCIL

Allotments Liaison Committee (9 seats – 7:2)

Councillors Barlow, Doughty, Johnston, Husband, Irwin, Thurlow and Wilson plus two Conservative representatives.

Barrow Local Committee – Highways Advisory Group (3 seats – 2:1)

Councillors Barlow, W. McClure and Sweeney
Barrow Borough Sports Council (3 seats – 2:1)

Councillors Biggins, Callister and Pemberton

Wildlife and Heritage Advisory Committee (9 seats – 7:2)

Councillors Bell, Johnston, McKenna, Murphy, M. A. Thomson, Thurlow and Wall plus two Conservative representatives.

MEMBERSHIP OF FORUMS, PANELS, WORKING GROUPS ETC. 2014/2015
EXECUTIVE COMMITTEE

Cumbria Police and Crime Panel (1:0)

Councillor Doughty

Early Retirement/Voluntary Redundancy Panel (3:1)

Councillors Pidduck, Sweeney, M. A. Thomson and Williams

Grading Appeals Panel (3:1)

Selection of four Councillors from the following:-

Councillors Barlow, Guselli, Pidduck, Sweeney, M. A. Thomson and Williams

Health and Safety Management Board (4:1)
Councillors Barlow, Pidduck, Pointer, Richardson and C. Thomson

Medical Assessment/Housing Applications Appeals Panel
3 Members selected by Executive Director in accordance with proportionality rules

Member Training Working Group (3:1)

Councillors Doughty, Pidduck, M. A. Thomson and Williams

Planning Policy Working Group (5:1)

(Two Members Executive Committee and four Members Planning Committee)

Labour – Councillors Murray, Pidduck, Sweeney, C. Thomson and M. A. Thomson

Conservative – Councillor R. McClure

Private Rented Accommodation Group (Accredited Letting Scheme and Proposed Licensing)

3 Members selected by Executive Director in accordance with proportionality rules

Renovation Grants Panel (3:1)

Councillors Doughty, Pidduck, Richardson and M. A. Thomson

Review Board – Housing Register/Homeless Applicants
3 Members selected by Executive Director in accordance with proportionality rules

5 – Phoenix Business Centre
The Executive Director informed the Committee that the Council owned Phoenix Business Centre and operated it as a business incubator.  The Centre had been originally managed by a private sector estates company, more latterly by Furness Enterprise and since July 2012 by FC Business Services Ltd., a local company.  The Centre had provided a combination of business accommodation occupied under licence and conference/meeting rooms to hire.  In 2011, Council had agreed to invest £70,000 to infill the open central space of the building with small “pods” to accommodate additional businesses.  The Centre provided an invaluable service for small companies, offering “easy in, easy out” terms for workspace and ancillary services linked to business support.  That was a key element in the Council’s long term ambition to have a more diverse and robust small business sector in the area.

Currently, FC Business Services Limited were responsible for the day-to-day management of the Centre and received a fee from the Council for the service.  The Council issued licences, paid all bills and received licence and room hire payments.  The Council was also responsible for all repairs and maintenance.  FC Business Services Ltd. had approached the Council requesting that they be allowed to lease the premises, but maintaining a partnership relationship with the Council.

The following terms had been agreed subject to contract with FC Business Services Ltd. and considered by the Committee:
1.
The lease period would be for five years with a break clause after three 
years.

2.
The annual rent would be £9,000 pa.

3.
FC Business Services Ltd shall be entirely responsible for management of Phoenix Business Centre including reception services, general maintenance and cleaning contracts, fire and safety legislation compliance, tenant management, issuing variations and terminations of licences and the level of rental charged for each licence and for room hire.

4.
The Council would offer FC Business Services Ltd a six month rent free period with the sum of rental foregone being invested 
in repairs to the building.

5.
The rental payment would be reviewed on an annual basis for the first three years starting at the end of the first year of the lease.  The review would be based on the following considerations:

i) In the event that annual income for Phoenix Business Centre fell below 75% of that at the commencement of the lease, the annual rent payable for the following 12 months would reduce by 25%;

ii) In the event that annual income for Phoenix Business Centre exceeded that at the commencement of the lease 50% of the additional income would pass to FC Business Services Ltd and 50% would be held by the Council in a ring-fenced sinking fund to fund future major repairs.

6.
Buildings insurance and contracts for testing pressure vessels would be the responsibility of the Council.

7.
The Council would retain responsibility for major repairs to the fabric of the building or building plot.  Major repairs would be those in excess of £1,000.

8.
FC Business Services Ltd. would provide full disclosure of rental income and occupancy.

The terms of the proposed lease fell within the Council’s delegation agreements, however, it would be normal to advertise such an opportunity on the open market and the Executive Director was seeking Members’ authority to waive that requirement for the following reasons:-

a)
FC Business Services Ltd. had approached the Council with this business proposition.

b)
FC Business Services currently managed the Centre and had 
developed the services offered at the Centre significantly since July, 2012.

RESOLVED:- (i) To agree that a lease on the terms set out in the report be granted to FC Business Services Limited; and

(ii) To agree that the requirement to market the lease be waived for the reasons set out in the report.

6 – Waterfront Barrow Local Growth Fund Submission
The Executive Director informed the Committee that Cumbria LEP had submitted its strategic plan to Government including a scheme to provide additional available industrial land in the Borough at Waterfront Business Park.  As part of the proposal it proposed to offer the incentive of a Non Domestic Rates Relief to businesses relocating on the site.  That would be funded through a capped pool of funds with a contribution of £450,000 from ring-fenced revenue held by the Council.  A Local Development Order, removing the need for planning consent for ancillary works was also proposed.  In principle support for these measures was requested.

RESOLVED:- (i) To agree in principle support for a Non Domestic Rate Relief Scheme on Waterfront; and

(ii) Subject to approval of the Local Growth Fund bid and approval of the Homes and Communities Agency to agree as follows:-


(a)
a scheme limiting relief to a pool of £800,000 be developed for        approval by Council;


(b)
That £450,000 of ring-fenced revenues be made available for NDR relief and that would be the maximum contribution the Council made to the NDR relief pool; and

(c)
To agree ‘in principle’ to prepare a Local Development Order for waterfront covering ancillary works.
7 – Cultural Services
The Executive Director informed the Committee that the Overview and Scrutiny Committee had carried out a review of Cultural Services provided by the Council.
That Committee had established a work group to review the delivery of Cultural and Leisure Services and had agreed the Terms of Reference. 

The work group had visited each of the venues and had discussed options with the Venue Managers.  
They also had met with the Assistant Director of Community Services and had developed a good understanding of the way the Leisure Services were performing.
The Committee considered that there needed to be a forum to discuss suggestions raised.

Members were aware that Management Board was developing a framework for implementing efficiency improvements to support making savings required in the budget strategy.  Members had welcomed that initiative as a mechanism for engaging staff in delivering improvements and reducing costs.

Management Board had considered the report and had requested the following points were taken into consideration when Members considered the matter: that creation of a Cultural Services Board was outside the remit of the Overview and Scrutiny Committee review; that no consideration appeared to have been given to the resources required to administer a Cultural Services Board; that the proposed remit of the Cultural Services Board was unclear; and that any discussions on the Council’s strategic approach to delivering leisure services needed to be set within the context of a wider budget strategy.

RESOLVED:- To agree to re-establish the Cultural Services Board.
8 – Christmas Holiday Arrangements 2014/15
The Executive Director reminded the Committee that the Council would normally re-open for business after its Christmas closure on 2nd January.  2nd January, 2015 however, fell on a Friday.  Opening offices for one day would incur significant energy costs for the Council and a business case could be made for closure.

The Town Hall would close at 4pm on 24th December, 2014 and re-open for business at 9am on 5th January, 2015.  Demand for face-to-face services over the Christmas period was traditionally very low and most business critical services could be accessed on-line 24 hours a day making the impact of a sustained closure limited.

In recommending that the Town Hall remained closed for business on 2nd January, the question arose as to how the additional days leave required by staff could best be facilitated.

A request had been received from Unison for the Council to grant an additional day’s leave to all employees.  A copy of the letter was considered by the Committee.
Members were reminded that Council had already agreed that the three day closure at the Whitson Bank Holiday in May be discontinued from 2014 onwards thus releasing two previously committed leave days to be used at any point during the leave year (April 1st to March 31st).

Management Board recommended that closure on 2nd January, 2015 be facilitated by requesting staff to use their annual leave entitlement or flexi leave and that Unison’s request be therefore rejected.

RESOLVED:- To agree that the closure of Council offices on Friday 2nd January, 2015 be facilitated by staff using one day of their annual leave entitlement or, where appropriate, a flexi day in accordance with the rules of the Council’s flexi-time scheme.

9 – Executive Director – Performance Appraisal 2014-15
The Committee were reminded that at a meeting held on 17th April, 2014 the Executive Director had agreed the following objectives for 2014/15 with the Council Leader and Deputy Leader:-
1. To lead on the Council’s response to economic growth and regeneration of the Borough; 
2. By May 2015 to have prepared options for increasing income and achieving further savings in the Council’s General Fund in advance of a new budget strategy being agreed by the incoming administration by September 2015;

3. To develop a system to monitor strategic performance management information which would allow Members and Officers to identify potentially under-performing services; and 
4. To report on the feasibility of merging senior management with that of another local authority (in accordance with Executive Committee Minute 102).

RESOLVED:- To note the key objectives to March 2015 as detailed in the report of the Executive Director.
10 – Leasing of part of the Dock Museum by BAE
The Executive Director informed the Committee that the Council had been approached by BAE Systems Marine Ltd to lease a portion of the Dock Museum in order that they could locate their entire recruitment team there.  It identified that the lease would be for a period of 25 years with a break clause at 10 years and it further identified the potential income and reduction in expenditure that would accrue;  (approx. £90k per annum).  The report advised Members of an accompanying partnership arrangement which was proposed between the Council and BAE aimed at developing the collection at the Dock Museum.  That partnership arrangement would develop exhibitions and visitor attractions in a way that interpret the leading technological advances which continued to be made in Barrow’s shipyard.  The Committee considered Draft Heads of Terms and a draft Memorandum of Understanding.
RESOLVED:- (i) To approve the lease of a portion of the Dock Museum to BAE Systems Marine Ltd on the terms set out in the report; and

(ii) To approve the development of a Memorandum of Understanding between the Council and BAE to identify how the visitor experience at the Dock Museum could be enhanced as a result of the partnership and leasing arrangements which will be in place.

11 – Internal Audit Contract
The Director of Resources reminded the Committee that the contract for the Council’s Internal Audit service had been awarded for five years, in 2010, to Furness Audit at a fixed annual price, i.e. with no inflation. The contract period was from 1st April, 2010 to 31st March, 2015 and had included a two year extension clause that the Council could invoke.  The Director of Resources wished to take up the two year extension of the contract.
RESOLVED:- To approve the Director of Resources request to take up the two year extension clause of the Internal Audit services contract with Furness Audit and to negotiate a new fixed annual sum for 2015-2016 and 2016-2017.

12 – Welfare Reform
The Committee considered a detailed report from the Director of Resources regarding Welfare Reform.  The report presented the ‘Impact of Welfare Reform in Cumbria’ documents prepared by the Cumbria Observatory.  The report also set out the actions that the Council had implemented and the further work that was required.

RESOLVED:- To note the report of the Director of Resources.
REFERRED ITEMS

THE FOLLOWING MATTERS ARE REFERRED TO COUNCIL FOR DECISION

13 – Deputy Electoral Registration Officer
The Executive Director informed the Committee that the Council needed to formalise the appointment of a Deputy Electoral Registration Officer.  It was proposed to appoint postholder CLA150 to that role.

He considered that the post be re-graded from SO1 to PO2 to reflect the additional responsibilities as the Deputy Electoral Registration Officer.

RECOMMENDED:- To recommend the Council:-

(i)
To agree that postholder CLA 150 be appointed as the Deputy Electoral Registration Officer and re-graded to PO2;

(ii)
To agree that the Constitution be amended to reflect this appointment; and

(iii)
To note that the Returning Officer formally appointed the Electoral Services Co-ordinator as his Deputy with full powers for all Elections.

14 – Re-grading Application – Cemeteries and Crematorium
The Executive Director informed the Committee that Management Board had considered an application for re-grading and had agreed that there had been a substantial and permanent change to the responsibilities of postholder DCC 801.
RECOMMENDED:- To recommend the Council to agree that Postholder DCC801 be re-graded to Scale 3 (£15,882 pa - £16,998 pa) with effect from 16th April, 2014 and that the Manpower Budget be increased by £3,070 pa for the 2014/15 financial year.

The meeting ended at 3.15 p.m.
