EXECUTIVE COMMITTEE


Meeting: Wednesday 21st January, 2015

at 2.00 p.m. 

PRESENT:- Councillors Pidduck (Chairman) (Items 109, 110, 111, 112, 113, 114, 119 and 120 only), Sweeney (Vice-Chairman), Barlow, Bell, Biggins, Garnett, Graham (Items 109, 110, 111, 112, 113, 114, 115, 119 and 120 only), Hamilton, Pemberton and Seward.
Also Present:- Phil Huck (Executive Director), Sue Roberts (Director of Resources), and Sharron Rushton (Democratic Services Officer).
109 – The Local Government Act, 1972 as amended by the Local Government (Access to Information) Act, 1985 and Access to Information (Variation) Order 2006

Discussion arising hereon it was

RESOLVED:- That under Section 100A(4) of the Local Government Act, 1972 the public and press be excluded from the meeting for the following item of business on the grounds that it involved the likely disclosure of exempt information as defined in Paragraph 1 (Minute No. 118) of Part One of Schedule 12A of the said Act.
110 – Declarations of Interest

Councillor Barlow declared a Disclosable Pecuniary Interest in Agenda Item No. 9 – Budget Proposals (Minute No. 120).  He was the Honorary Treasurer of the BDDA.
111 – Minutes

The Minutes of the meeting held on 3rd December, 2014 were agreed as a correct record.
112 – Apologies for Absence
Apologies for absence were received from Councillors
 Guselli, Irwin and Richardson.
Councillor Pemberton substituted for Councillor Guselli for this meeting only.
113 – Presentation by Sophy Stewart, Geoff Jolliffe and Ross Forbes on the Better Care Together Strategy
A presentation was given by Sophy Stewart, Geoff Jolliffe and Ross Forbes on the Better Care Together Strategy.

The Better Care Together was the review of health services which aimed to improve care for communities across Morecambe Bay both now and in the future, in and out of hospital.

The presentation included:

· Broad Strategy Proposal;

· Transforming Services outside of hospitals to improve in-hospital services;

· Implications for hospitals; 
· Implications for out of hospital services; and
· What happens now?
The Better Care Together Strategy had been re-submitted to NHS England and Monitor and feedback was expected shortly.

Members were made aware of the plans for the Alfred Barrow Centre.  That was a £12m NHS Health Centre providing the local community with easy access to a wide range of health and wellbeing facilities in modern, high quality premises.
Members were requested to support the aspirations for the centre and partnership working with the Council would be welcomed in the future.

RESOLVED:- To note the report.

114 – Housing Management Forum: Recommendations
The recommendations of the Housing Management Forum held on 15th January, 2015 were submitted for consideration.

N.B. The Minutes are reproduced as Appendix 1 to the Minutes of this meeting.

RESOLVED:- That the recommendations of the Housing Management Forum be agreed as follows:-


Housing Maintenance Investment Programme 2015/16
1.
To note progress on achieving and maintaining the Decent Homes Standard; 

2.
To agree the annual investment profile shown at Appendix C of the report;

3.
To agree continued delivery through CHP; and

4.
To agree to the appointment of Richard Coates as Quantity Surveyor and Baker Mallett as CDMC for the period 2015 to 2019.


Cumbria Housing Partners Contractor Selection Procedure
1.
To agree to appoint Keith Wilson Electrical Contractors Limited as its preferred CHP electrical contractor for the period 2015 to 2019 in line with the recommendation from Procure Plus;

2.
To agree to appoint George Jones as its preferred CHP painting contractor for the period 2015 to 2019 in line with the recommendation from Procure Plus;

3. 
To agree to appoint DLP Roofing as its preferred CHP roofing and external works contractor for the period 2015 to 2019 in line with the recommendation from Procure Plus;

4.
To agree to appoint AB Mitchell Developments as its preferred CHP kitchen contractor for the period 2015 to 2019 in line with the recommendation from Procure Plus;

5.
To agree to appoint AB Mitchell Developments as its preferred CHP bathroom contractor for the period 2015 to 2019 in line with the recommendation from Procure Plus; and

6.
To agree to appoint AB Mitchell Developments as its preferred CHP heating contractor for the period 2015 to 2019 in line with the recommendation from Procure Plus.

115 – Business Continuity Plan
The Committee considered the Council’s Business Continuity Plan.

The plan aimed to ensure that, as far as possible, services provided by the Council continued following a major disruption.  The Plan addressed an incident or event that disrupted the delivery of Council services and required contingency action to be taken.  Major emergencies which impacted on the safety of people would be dealt with under the Civil Contingency Act and were not included in the Plan.
The Plan sets out the alternative premises and ICT systems arrangements and contained a service prioritisation structure.

RESOLVED:- To approve the Business Continuity Plan.
116 – Clusters of Empty Homes Fund
The Committee considered an update from the Executive Director on the Clusters of Empty Homes Fund.

The Committee were informed that loan funding of £312,000 had been advanced to Holker Estates in January 2014.  That would be repaid over a period of ten years.  Holker Estates had now completed their refurbishment of the Devonshire Buildings Michaelson Road.
The majority of the empty flats were currently contained in a single landlord portfolio which had been in administration since 2009. That portfolio had included all of the flats on Brig Street, Barque Street, Ship Street and Sloop Street – a total of 320 properties. These properties had now been purchased by Barros Trading Ltd, who intended to refurbish the flats and rent them out directly. They were proposing a range of internal and external improvements, including the installation of a biomass district heating system, which was currently the subject of a planning application to the Council.

Subject to entering into a formal loan agreement, the Council intended to advance £1.9m to Barros Trading to allow them to accelerate their programme of improvements.

Farrer Huxley Associates had developed their competition entry into a detailed landscaping scheme. Planning approval for the proposed scheme had now been obtained.

The contract to carry out the landscaping work had been put out to tender through The Chest, the Council’s procurement portal, and the Executive Director had been authorised to appoint the lowest tenderer after consultation with the Chairman of this Committee.

During the tender process, it was necessary to find significant cost savings. These had been achieved by amending the work specification with the aim of reducing costs without unduly compromising the design principles. The successful contractor had been provisionally selected, and was ESH Border Construction. That contractor had also been appointed by Barros Trading to carry out the bulk of the refurbishment works on their properties.
The final schedule of works had been refined in consultation with ESH, but the contract sum would be in the region of £1.35m. That would require additional funding. An additional £200,000 had been made available in the capital programme, and it was proposed that any additional funding required to support the contract would ultimately be sourced from the recycling of the loan funding provided to Barros Trading Ltd. For that reason, the contract with ESH would not be formally entered into until the loan agreement with Barros was signed.
It was expected that the formalities of both elements of the plan would be concluded in the coming weeks, and that work on site would start during February.

RESOLVED:- To note the progress of the project to date.
117 – Covert Surveillance Policy
The Committee were reminded that the Council undertook covert surveillance to support enforcement activities.  Under the Regulation of Investigatory Power Act (RIPA) the Council were required to have a Covert Surveillance Policy.  There were a few minor amendments to reflect changes in post titles following the restructure.  The only other change was a paragraph on the use of social media.
RESOLVED:- To agree that the updated Covert Surveillance Policy be adopted.
118 – Establishment – Re-grading Applications
The Committee considered a report that sets out the requirement to re-grade four posts within Development Services; DPL049, DDA084, DDA086 and DDA088.  Management Board considered that the re-gradings met the requirements of substantial and permanent change to the nature of the job and responsibility.
The cost for 2014-2015 could be accommodated within staff turnover and the cost for the 2015-2016 had been included in the proposed manpower budget.

RESOLVED:- 
1.
To agree that Post DPL049 be graded Scale 4-5 (£17,714 to £22,212 per annum); the annual cost was £1,330; and
2.
To agree that posts DDA084, DDA086 and DDA088 be graded Scale 2-3 (£15,207 to £17,372 per annum); the annual cost was £1,440.
REFERRED ITEM
THE FOLLOWING MATTERS ARE REFERRED TO COUNCIL FOR DECISION

119 – Housing Revenue Account 2015-2016
Consideration was given to the recommendations of the Housing Management Forum held on 15th January, 2015 on the Housing Revenue Account.

N.B. The Minutes were reproduced as Appendix 1 to the Minutes of the meeting.

RECOMMENDED:- To recommend the Council:-

1.
To note information at point (1) of the report;

2.
To note the information on balances and Voluntary Repayment Provision at point (2) of the report;

3.
To agree the Dwelling Rent and Garage Rent increases of 2.2% at point (3) of the report and note the information at Appendix B of the report;

4.
To note the information in point (4) of the report and agree 2015/16 budgets as shown in Appendix A of the report; and

5.
To note the information at point (5) of the report.

120 – Budget Proposals 2015-2016
The Committee considered a detailed report from the Director of Resources regarding the budget proposals for 2015-2016.  The General Fund revenue budget had been based on the Budget Strategy that had been agreed on 24th January, 2012; 2015-2016 would be the final year of the four year plan.  The Housing Revenue Account for 2015-2016 had been proposed as a balanced budget.  The Capital Programme and Treasury Management Strategy Statement for 2015-2016 had also been included as was the position on reserves.
RECOMMENDED:- 

1.
To agree the proposed budget consultation process as referred to in the report;

To recommend the Council:-

2.
To set the 2015-2016 General Fund Revenue Budget as £11,471,040 including £94,110 for parish precepts and agree the movements in reserves set out in paragraph 5.8;
3.
To agree that Council Tax was not increased for 2015-2016;

4.
To agree that establishment matters, be delegated to the Executive Director and the Director of Resources as set out in paragraph 5.1.1;

5.
To agree the increases in fees and charges referred to in paragraph 6.6;

6.
To approve the Housing Revenue Account budget for 2015-2016 referred to in Section B;

7.
To approve the Capital Programme for 2014-2015 to 2017-2018 as referred to in Section D; and
8.
To approve the Treasury Management Strategy Statement for 2015-2016 to 2017-2018 as referred to in Section E.
The meeting ended at 3.45
 p.m.
