HOUSING MANAGEMENT FORUM









Meeting: 26th February, 2009 


at 2.00 p.m.

PRESENT:- Councillors Waiting (Chairman), Dawes, Hammond and James.

Tenant Representatives:- Mrs A. Burgess, Mrs P. Charnley, Mr N. Hird, Mrs K. Hotchkiss, Mr A. McIntosh, Mr D. McMillan, Mrs J. McMurray and Mr T. Slater.
48 – The Local Government Act, 1972 as amended by the Local Government (Access to Information) Act, 1985 and Access to Information (Variation) Order 2006

Discussion arising hereon it was

RESOLVED:- That under Section 100A(4) of the Local Government Act, 1972 the public and press be excluded from the meeting for the following items of business on the grounds that it involved the likely disclosure of exempt information as defined in Paragraph 3 (Minute Nos. 54-56) of Part One of Schedule 12A of the said Act.

49 – Minutes

The Minutes of the meeting held on 15th January, 2009 were taken as read and confirmed.

50 – Apologies for Absence 
Apologies for absence were submitted from Councillors Flitcroft, J. Hamezeian, Irwin and Maltman.
51 – Housing Maintenance Investment Programme

The Housing Manager reported that at the meeting on 15th January, 2009 followed by approval at the Executive Committee on 28th January, 2009, expenditure profile for 2009/2010 was agreed.

The purpose of this report was to seek agreement of the properties and areas to benefit from such investment over the next year and indicated those properties provisionally identified for investment during the following year.

In agreeing the property investment lists over the two years it would be the Housing Manager’s intention to bring forward properties from year 2 if resources in the HRA budget were identified throughout the year.

Attached at Appendix A to these minutes is a list of properties showing the respective works to be completed within each Housing Management area during 2009/10 along with details of provisional properties scheduled for investment during 2010/11.  This list reflected the investment priorities obtained through the most recent stock condition data and had been developed on a “just in time” and worst first basis.  
In view of the diversity of styles of properties within the stock a degree of “smoothing” had been incorporated to try and ensure the completeness of work on an area by area basis.  During 2008 Members had agreed to progress planned investment (e.g. rewires, central hearing, kitchens and bathrooms) through the new framework arrangement with Cumbria Housing partners.  Ongoing delivery of other planned investments with regards to the 2005-2009 Housing Maintenance Contract would continue with Integral.
He requested that Members agree to the continued delivery of these investments as outlined above.

RECOMMENDED:-

(i)
Agree to the properties identified for investment as shown as Appendix A to the Minutes.

(ii)
Agree to the delivery of the 2009/10 investment programme for the works identified via existing framework agreements with Integral and Cumbria Housing Partners.

52 – Performance Information Report, 7th April, 2008 to 4th January, 2009

The Housing Manager submitted information relating to a selection of Local and National Performance Indicators and Best Value Performance Indicators.  The information was as follows:-

	PERFORMANCE INDICATORS

	Housemark/ BVPI / Local
	Performance Indicator
	Actual 2004/5
	Actual 2005/6
	Actual 2006/7
	Actual 2007/8
	Target 2008/9
	April 08   to
4 Jan 09

	
	Rent Arrears and Collection
	
	
	
	
	
	

	BV66a
	% Rent Collected
	98.3%
	98.1%
	97.88%
	96.78%
	98%
	94.61%

	BV66b
	% Tenants with > 7 weeks arrears
	N/A
	5.76%
	5.89%
	6.82%
	5.5%
	7.66%

	BV66c
	% Tenants served with NOSP for arrears
	N/A
	33.37%
	35.48%
	29%
	25%
	24.8%

	BV66d
	% Tenants evicted for rent arrears
	N/A
	0.99%
	1.05%
	0.66%
	0.5%
	0.9%

	Housemark
	Current tenants arrears as % of rent roll
	2.86%
	2.9%
	2.99%
	2.96%
	2.5%
	3.35%

	
	Void management
	
	
	
	
	
	

	BV212
	Average relet time for dwellings (in days)
	40.8
	34
	28
	35.9
	28
	33

	Housemark
	% rent loss through vacant dwellings
	1.7%
	1.19%
	0.98%
	1.41%
	1%
	1.2%

	Local
	% rent loss due to voids – garages
	1.97%
	3.6%
	2.63%
	2.81%
	2%
	3.4%

	
	Homelessness
	
	
	
	
	
	

	Housemark    
	Average stay in B &B for families with children or pregnant women (in days)
	N/A
	3.5
	2
	10
	3
	4

	Housemark
	% of homeless applications where decision made and notified within 33 days
	70%
	99%
	98.5%
	95.3%
	99%
	90.2%


	Local
	Average length of stay in B&B (in days)
	N/A
	24.5
	22
	14.4
	12
	11.9

	Local
	Average length of stay in dispersed (in days)
	45
	50
	 45
	48
	28 
	51

	Local 
	Average length of stay in dispersed for families with children (in days)
	52
	61
	 34
	41
	28 
	55

	Local
	Average number of homeless households in dispersed accommodation
	7.5
	5.9
	5.8
	7.3
	5
	10.4

	BV213
	% of households whose situation was resolved by housing advice
	N/A
	N/A
	N/A
	N/A
	75%
	N/A

	NI 156                 (new for 08/09)
	Number of households living in temporary accommodation 
	--
	--
	--
	13
	10
	11

	
	Housing Applications
	
	
	
	
	
	

	Local
	% Housing applications answered within 6 days
	96%
	99%
	95%
	52%
	95%
	52%

	
	Repairs 
	
	
	
	
	
	

	Housemark
	% urgent repairs completed within Government time limits
	88.1%
	85.7%
	89.59%
	78%
	92%
	78%

	Housemark
	% emergency repairs completed on time
	97.4%
	98.4%
	93.6%
	84.36%
	94%
	87%

	Housemark
	% routine repairs completed on time
	83.4%
	92.9%
	92.3%
	77.26%
	93%
	77%

	Housemark
	% urgent repairs completed on time
	81.6%
	93.2%
	78.7%
	74.86%
	90%
	69%

	NI 158          (was BV184a)
	Proportion of homes which are non-decent
	--
	--
	17.8%
	2%
	1.75%
	N/A

	Local
	Average time taken to complete non-urgent repairs (in days)
	9.7
	7.6
	10
	13.7
	8
	13.3

	
	General Management
	
	
	
	
	
	

	NI 160           (new for 08/09)
	Local authority’s tenants’ satisfaction with landlord’s services
	--
	--
	--
	--
	82%
	87%


	RENT ARREARS as at week ending 4th January 2009

	Area
	Current  £
	% Gross Debit
	Former Tenants  £
	% Gross Debit

	Central
	89,740.18
	5.29
	22,857.51
	1.35

	Dalton
	21,607.96
	3.22
	3,487.88
	0.52

	Roosegate
	79,335.55
	3.64
	18,235.84
	0.84

	Ormsgill
	65,116.11
	3.31
	54,697.34
	2.78

	Walney
	29,255.99
	2.46
	5,373.53
	0.45

	Miscellaneous
	2,003.86
	10.15
	27.96
	0.14

	Dwellings total
	287,059.65
	3.72
	104,680.06
	1.35

	Garages
	6,385.32
	3.94
	1,509.36
	0.93

	Homeless
	3,140.55
	6.01
	20,926.42
	40.03

	Total
	296,585.52
	3.73
	127,115.84
	0.93

	Grand Total
	£423,701.36     5.34%


	FORMER TENANT ARREARS

	Former tenants arrears written off in period April - December 2008  = £149,284.53


	VOIDS

from 7th April 2008 to 4th January 2009

	
	Central
	Dalton
	Ormsgill
	Roosegate
	Walney
	Total

	1 Bedroom
	
	
	
	
	
	

	Ground-floor flat
	13
	1
	22
	17
	6
	59

	Upper-floor flat
	26
	3
	22
	7
	8
	66

	Bungalow
	1
	1
	4
	2
	5
	13

	Sub total
	40
	5
	48
	26
	19
	138

	2 Bedrooms
	
	
	
	
	
	

	Ground-floor flat
	0
	1
	6
	4
	0
	11

	Upper-floor flat
	9
	1
	14
	5
	1
	30

	Bungalow
	0
	0
	0
	0
	0
	0

	House
	8
	0
	5
	13
	2
	28

	Sub-total
	17
	2
	25
	22
	3
	69

	3 Bedrooms
	
	
	
	
	
	

	Ground-floor flat
	1
	0
	0
	0
	0
	1

	Upper-floor flat
	0
	0
	0
	0
	0
	0

	Bungalow
	0
	0
	0
	0
	0
	0

	House
	5
	3
	10
	10
	6
	34

	Sub-total
	6
	3
	10
	10
	6
	35

	4 Bedrooms
	
	
	
	
	
	

	House
	0
	0
	0
	2
	0
	2

	5 Bedrooms
	
	
	
	
	
	

	House
	0
	0
	0
	0
	0
	0

	Total
	63
	10
	83
	60
	28
	244


	OFFERS OF ACCOMMODATION

made and refused between 7th April 2008 to 4th January 2009

	Area
	Property Details
	Area
	Condition
	Personal circumstances
	No reply to offer
	Other reasons
	Withdrawn
	Total

	Central
	4
	3
	2
	1
	0
	0
	0
	10

	Dalton
	0
	0
	2
	0
	0
	1
	0
	3

	Ormsgill
	1
	5
	0
	1
	1
	1
	0
	9

	Roosegate
	7
	6
	1
	1
	0
	2
	0
	17

	Walney
	2
	1
	0
	3
	0
	0
	0
	6

	Total
	14
	15
	5
	6
	1
	4
	0
	45


	NEW TENANCIES                                7th April 2008 to 4th January 2009

	Applicant Type
	No.

	Housing Register
	153

	Transfers:
	62

	     General Management
	3

	     Management
	17

	     Medical
	20

	     Under/over Occupancy
	22

	Homeless

(monitored from October 2004)
	32

	Mutual Exchanges
	10


	HOUSING PROPERTY AS AT 31st December 2008

	TYPE OF PROPERTY
	NO. OF BEDS.
	CENTRAL
	DALTON
	ORMSGILL
	ROOSE
	SHOPS
	DISPERSED
	WALNEY
	TOTAL

	BUNGALOWS
	1
	13
	35
	27
	14
	
	
	54
	143

	
	2
	
	5
	
	
	
	
	
	5

	
	3
	
	
	4
	4
	
	
	
	8

	FLATS
	1
	320
	30
	212
	242
	
	6
	146
	956

	
	2
	62
	12
	161
	51
	
	5
	16
	307

	
	3
	3
	1
	
	1
	
	2
	1
	8

	HOUSES
	2
	80
	19
	66
	143
	
	
	76
	384

	
	3
	133
	114
	220
	252
	
	
	119
	838

	
	4
	9
	4
	7
	51
	
	
	4
	75

	
	5
	
	
	
	5
	
	
	
	5

	SUB-TOTAL
	
	620
	220
	697
	763
	
	13
	416
	2,729

	SHOPS
	0
	
	
	
	
	16
	
	
	16

	
	2
	
	
	
	
	4
	
	
	4

	
	3
	
	
	
	
	0
	
	
	0

	
	4
	
	
	
	
	1
	
	
	1

	HOSTEL

FLATLETS
	1
	
	
	
	
	
	0
	
	0

	
	2
	
	
	
	
	
	0
	
	0

	GRAND TOTAL
	
	620
	220
	697
	763
	21
	13
	416
	2,750

	GARAGES
	
	207
	42
	68
	
	
	
	167
	484


	SOLD PROPERTIES 

7th April 2008 to 4th January 2009

	AREA
	PROPERTY TYPE
	BEDROOMS
	TOTAL

	Abbotsmead
	House
	2
	1

	
	House
	3
	1

	Greengate South
	House
	2
	1

	Tummerhill
	House
	2
	1

	TOTAL
	
	
	4


RESOLVED:- That the performance information report be noted.

53 – Planned Maintenance Programme

The Housing Manager reported information relating to the progress of the planned maintenance programme for 2008/09.  The information is attached at Appendix B to these Minutes.

RESOLVED:- To note the information

54 – Request for Adaptations to a Council Property – Ewan Close, Barrow-in-Furness

The Housing Manager submitted a report to consider a request for adaptations to be carried out at a property on Ewan Close, Barrow-in-Furness costing approximately £31,000.  Members’ instructions were requested.  

RECOMMENDED:- That the request for disabled adaptations to be carried out at a property on Ewan Close, Barrow-in-Furness be approved.

55 – Request for Adaptations to a Council Property – Hemplands Avenue, Barrow-in-Furness

The Housing Manager submitted a report to consider a request for adaptations to be carried out at a property on Hemplands Avenue, Barrow-in-Furness costing approximately £20,000.  Members’ instructions were requested.  

RECOMMENDED:- That the request for disabled adaptations to be carried out at a property on Hemplands Avenue, Barrow-in-Furness be approved.

56 – Request for Adaptations to a Council Property – Lorne Road, Barrow-in-Furness

The Housing Manager submitted a report to consider a request for adaptations to be carried out at a property on Lorne Road, Barrow-in-Furness costing approximately £6,000.  Members’ instructions were requested.  

RECOMMENDED:- That the request for disabled adaptations to be carried out at a property on Lorne Road, Barrow-in-Furness be approved.

The meeting closed at 2.23 p.m.
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