BOROUGH OF BARROW-IN-FURNESS

HOUSING MANAGEMENT FORUM








Meeting: 26th June, 2008 







at 2.00 pm in Committee Room 4

Group Meetings at 1.15 pm

AGENDA

PART ONE

1. To consider the appointment of a Chairman for meeting management.


N.B.  Councillor James was appointed as Chairman of the Housing Management Forum by Council on 14th May, 2008.  However, Executive Committee on 28th May, 2003 (Minute No. 216) agreed: “That a Member Chairman for the purpose of the Housing Forum be appointed by Council for the purpose of recognising responsibility but retaining the Forum’s freedom to appoint an alternative chairman for meeting management if it so wished”.

2.
To note any items which the Chairman considers to be of an urgent nature.

3.
Admission of Public and Press

To consider whether the public and press should be excluded from the meeting during consideration of any of the items on the agenda. 

4.
Disclosure of Interests

A Member with a personal interest in a matter to be considered at this meeting must either before the matter is discussed or when the interest becomes apparent disclose

1.
The existence of that interest to the meeting.

2.
The nature of the interest.

3.
Decide whether they have a prejudicial interest.

A note on declaring interests at meetings, which incorporates certain other aspects of the Code of Conduct and a pro-forma for completion where interests are disclosed accompanies the agenda and reports for this meeting.

5.
Confirmation of minutes of meeting held on 28th February, 2008.
6.
Apologies for Absence/Changes in Membership.

FOR DECISION

OPERATIONAL

(D)
7.
Appointment of representatives to working groups etc.

(R)
8.
Commercial Premises, 122A Mill Lane, Walney Island
(D)
9.
STATUS Survey

(R)
10.
Albert Street, Barrow nos. 18 to 40

(D)
11.
Garages: Payment by Direct Debit

(D)
12.
Homelessness Funding 2008/09

(D)
13.
Grange and Cartmel Crescent

STRATEGIC PLANNING

(D)
14.
Supporting People: Older Persons’ Strategic Review

(D)
15.
Housing Service’s Delivery Plan 2008/09
FOR INFORMATION

16.
Performance Information Report – April 2007 to March 2008
17.
Planned Maintenance Programme 2008/09
NOTE:     (D) – Delegated to the Executive Committee

                (R) – Referred to the Council

PART TWO

(R)
18.
Changes to Housing Department Establishment.

NOT FOR PUBLICATION BY VIRTUE OF PARAGRAPH 2 OF PART

ONE OF SCHEDULE 12A OF THE LOCAL GOVERNMENT ACT 1972

AND ACCESS TO INFORMATION (VARIATION) ORDER 2006

HOUSING MANAGEMENT FORUM MEMBERS:

Councillors: 
D. Barlow

D. Dawes


O. N. Flitcroft


J. Hamezeian


L. Hammond


D. V. James


C. T. Liversedge

J. Waiting

Tenant Representatives:
Mrs. P. Charnley  


Ms. T. Ainsworth



Mr. N. Hird





Mrs. K. Hotchkiss  



Mr. A. McIntosh  




Mr. D McMillan 



Mr. T. Slater



Mrs. J. McMurray
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	Date of Meeting:
26th June, 2008
	

	Reporting Officer: 
Chief Executive
	


Title: 
Appointment of Representatives to Working Groups etc.

Summary and Conclusions: 

The Council on 14th May, 2008 gave delegated authority to Committees to make appointments to Outside Bodies, Working Groups etc. 

Recommendation:

You are requested to make recommendations regarding the appointment of three Members (1:1:0:0:1) and three Tenant Representatives to the Tenant Compact Working Party; three Members (1:1:0:1:0) and three Tenant Representatives to the Homelessness Funding Working Party and three Members (2:0:0:0:1) and three Tenant Representatives to the Homelink Service Review Group.

Note:- (Conservative: Labour: Independent: Socialist People’s Party:Barrow Borough Independent).

Report

At the Annual Council meeting on 14th May, 2008 the allocation of seats in respect of Forums, Panels, Working Groups etc. were agreed.

You are requested therefore to nominate Members and Tenant Representatives to the Tenant Compact Working Party; the Homelessness Funding Working Party and the Homelink Review Group for 2008/09.

Background Papers
Nil
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	Date of Meeting: 
  26th June, 2008
	

	Reporting Officer:   Colin Garnett, Housing Manager
	

	Title:     Commercial Premises, 122A Mill Lane, Walney Island

Summary and Conclusion:

The purpose of this report is to seek approval to demolish a vacant commercial property.
Recommendation:

Members are recommended to agree the demolition of 122A Mill Lane and that Capita be appointed to manage the project.



Report

The purpose of this report is to seek agreement to demolish a vacant commercial property at 
122A Mill Lane, Walney.

The property has been vacant since 2001.  It has previously been used for various retail trades and a community centre.

It has been marketed but I have been unable to find a new tenant for the premises.

From April this year, there is no longer any Council Tax relief on vacant premises and Council Tax of £2,102.10 is payable.

In view of the generally poor condition of the property and the lack of interest in it, I instructed Capita Symonds to carry out a feasibility study into the practicalities of demolishing the property.

Their report advises that although the overall condition of the building is structurally sound, refurbishment costs would likely amount to between £60,000 and £80,000.  

In conclusion, they therefore recommend demolition as the appropriate course of action.

In clearing the property it would be my intention to make good the vacant space and fence the plot to maintain the security of the access road behind.

Recommendation

Members are recommended to agree the demolition of 122A Mill Lane and that Capita be appointed to manage the project.

(i)
Legal Implications
There will be implications regarding ‘party walls’ which will be managed by Capita Symonds.
(ii)
Financial Implications
The estimated budget costs for the work will be c. £23K plus 10% of final cost for fees.

No budget provision has been made for this work but I will look to fund it from resources within the Maintenance Budget.
(iii)
Health and Safety Implications
Capita Symonds will manage the project and ensure compliance with the relevant legislation and CDM regulations.
(iv)
Key Priorities or Corporate Aims
N/A
(v)
Risk Assessment
N/A

(vi)
Equal Opportunities

N/A

Background Papers

A copy of the Capita Symonds Feasibility Study has been placed in the Members’ Room.
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	Date of Meeting:       26th June, 2008

	

	Reporting Officer:
Colin Garnett,  Housing Manager
	

	Title:     STATUS Survey

Summary and Conclusion:
The report provides an update on the requirement to complete a STATUS Survey with regard NI 160.  It goes on to provide details and a proposal to appoint the National Housing Federation to complete the work.

Recommendations:

Members are recommended to:

1.      note the information contained within the report; and

2.   suspend the Council’s Contract Standing Orders and appoint the National Housing             Federation to complete the STATUS Survey.




Report

Within the new National Indicators for Authorities, NI 160 requires the Council to provide information on local authority tenants’ satisfaction with landlord services.

This indicator is similar to the previous BVPI 74 on which we had to report.

The rationale behind the indicator is to encourage delivery of good housing management services and focuses on effective delivery of these core services which matter most to tenants (customer services, responsiveness, involvement opportunities and quality of service, including performance on lettings, repairs, rent collection and tenancy and estate management).

The required information should be provided every two years.  It is to be collected by way of a postal survey following the National Housing Federation STATUS standard tenant satisfaction methodology.

We are required to complete the survey between 1st June and 30th November 2008.

This is the third occasion that we will have carried out a STATUS Survey.  On the two previous occasions we have enrolled the services of the National Housing Federation to carry out the work.

The completion of the previous surveys and the resultant reports has always been completed with minimal input from your officers and in a very satisfactory manner.

In addition, the advantages of using the National Housing Federation again would be that they are a previously used supplier to this Authority, who guarantees the survey meets the Community of Local Government’s requirements for methodology and performance indicators and has a full understanding of the composition of our housing stock.

I am advised that they could complete the work within the required timescales at a cost of £9,062.01.  This compares with a cost of £8,113 for the last survey completed in 2006.

The Council’s Standing Orders would require estimates from three sources to engage a contractor to do this work.

However, in view of the quality of product they have previously produced on our behalf, the working relationship the Council have with them and to progress this work with the minimum of delay, I would ask the Forum to recommend the Executive Committee to waive the Contract Standing Orders in this instance.

The guidance suggests the use of incentives be used to encourage tenants to respond.  In progressing the survey, I will agree with the National Housing Federation an appropriate prize draw.  

Recommendations

Members are recommended to:

1.      note the information contained within the report; and

2.  suspend the Council’s Contract Standing Orders and appoint the National Housing        Federation to complete the STATUS Survey.

(i)
Legal Implications

N/A
(ii)
Financial Implications

The National Housing Federation has quoted £9,062.01 to complete the work.
(iii)
Health and Safety Implications
None.
(iv)
Key Priorities or Corporate Aims
To report on NI 160.
(v)
Risk Assessment
N/A
(vi)
Equal Opportunities
No information from the survey will be released in a form that allows it to be tracked back to any individual.

Background Papers

Nil
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	Date of Meeting:       26th June 2008

	

	Reporting Officer:
Colin Garnett,  Housing Manager
	

	Title:     Albert Street, Barrow nos. 18 to 40

Summary and Conclusion:
The purpose of this report is to agree the future of this block of flats.
Recommendations:

Members are recommended to instruct the Housing Manager to:
1.      re-house all existing residents from these flats;
2.      appoint a suitably qualified agent to manage the demolition of the block; and

3.     support a bid by Accent Housing Association to the Housing Corporation to redevelop the site for family housing for rent.




Report

The purpose of this report is to agree the future of this block of flats.

On 28th June, 2007 this Forum considered a report concerning this matter.

It was resolved to suspend lettings on any future vacancies whilst I investigate further the future use of the flats in conjunction with the Tenant Participation Compact Working Party, (Minute No. 12 refers).

The flats consist of a single three-storey block of 12 one-bedroomed flats.  It is situated at the corner of Albert Street and Rawlinson Street.  There are six remaining tenants.

At the time of the earlier report the block appeared to have become a magnet for anti-social behaviour, with the recently refurbished communal entrances being subject to graffiti and vandalism.

Since the original report, these matters have continued and despite original efforts to minimise the opportunity for such anti-social behaviour it still continues.

A Closing Order was made against one of the flats in the past due to anti-social behaviour and further action is currently being progressed against another address in the block.

A site visit was carried out to the flats during the Housing Management Forum annual estate inspection.

I carried out a consultation exercise of residents who live in properties over-looking the flats in February 2008.  A Questionnaire was forwarded to 49 residents of which 31 were returned.

The vast majority of the respondents (29) commented that they have a negative effect on the area and commented on problems with anti-social behaviour being prevalent in the flats.

Of these, 23 supported the proposal for demolition.  The remainder suggested investing in the property and appearance and letting them to an older age group.

I have also consulted with the police and the Council’s Neighbourhood Management Team who have confirmed my comments regarding the negative effect on the area and problems that they have had to deal with.

In considering the future of the flats, I would also make the following comments:

· Invest and Improve

The property now requires updating, due to their age but also exacerbated by the anti-social behaviour.  I would suggest the following historical costs give some idea of what would be necessary:

Supply and install 12 no. kitchens @ £3,500 pp  

:
£42,000

Supply and install 12 no. bathrooms @ £2,200 pp
:
£26,400

Supply and fit new door entry system


:
  £5,000

Re-decorate communal area and improve lighting

:
  £7,500

Repair concrete walkways/balconies


:
  £6,000

Repair penetrating damp problem (flat no. 24)

:
     £600

General repairs to broken windows etc.


:
  £2,500





  ---------

                                                             Estimated total
£90,000
   

· Demand for one-bedroomed flats

It is interesting that on a number of the questionnaires referred to above, reference is made to the deterioration of the flats being associated with a younger tenant group.

However, it is the case that demand for such flats has over some time been led by necessity rather than choice, and is limited to a younger age group of tenants.

I would suggest that this goes someway to explain the lack of apparent pride in the block from its residents.

To merely endeavour to relet the properties, even with some investment, is likely to result in a continuation of recent problems and the negative impact of the flats on the neighbourhood.

· Sell to a Housing Association for improvement

I have spoken to two housing associations who operate locally but neither are interested in acquiring the properties for refurbishment.

In conclusion, I am of the opinion that in view of the detrimental affect this block of flats has on the area the most appropriate course of action would be demolition.

I have spoken to Accent Housing Association about potential use of the site and raised the matter with the Housing Corporation.  Provisional work suggests the site could be suitable for five or six family-sized houses to be constructed.  Should the proposal to demolish the flats be agreed I would also recommend the Council support an application to the Housing Corporation by Accent Housing Association to seek funding to redevelop the site once it is available.

Recommendations

Members are recommended to instruct the Housing Manager to:

1.      re-house all existing residents from these flats;

2.      appoint a suitably qualified agent to manage the demolition of the block; and

3.     support a bid by Accent Housing Association to the Housing Corporation to redevelop the site for family housing for rent.

(i)
Legal Implications

The Council will have responsibility for rehousing the remaining residents and payment of compensation in accordance with statutory requirements.
(ii)
Financial Implications

The Council will incur costs of paying home loss to remaining residents and cost of demolition.
(iii)
Health and Safety Implications

N/A
(iv)
Key Priorities or Corporate Aims

The flats are located within the Council’s Housing Market Priority area and the removal of these obsolete flats and creation of land will provide opportunity to introduce new family-sized social housing for rent.
(v)
Risk Assessment

N/A
(vi)
Equal Opportunities
N/A

Background Papers

Nil
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	Date of Meeting:       26th June, 2008

	

	Reporting Officer:
Colin Garnett,  Housing Manager
	

	Title:     Garages: Payment by Direct Debit

Summary and Conclusion:
The purpose of this report is to ask Members to consider introducing a requirement for all new garage occupiers to pay their rent by Direct Debit.
Recommendation:

Members are recommended to agree that all new offers of a garage licence be based on the applicant agreeing to pay their rent by Direct Debit.



Report

The purpose of this report is to ask Members to consider introducing a requirement for all new garage occupiers to pay their rent by Direct Debit.

The Housing Service manages 487 garages throughout the Borough.

Details of the garages are as follows:

· In the region of 50 to 60 garages become available on an annual basis.

· Garage charges are made at two rates: £4.99 or £6.90.  VAT is payable by non-Council 
tenants who rent a garage.

· The potential income from garages is c. £158K.

· Arrears on garages total c. £4K.

· 23% of occupiers are Council tenants; 77% are not.

Whilst I would suggest garages are a valuable income to the HRA and beneficial for their occupiers, the weekly rent each represents is such that I would suggest it is important I seek to minimise their management costs, thus maximising the income.

Over recent months the Housing Service has introduced the opportunity for its customers to pay their rent, or garage charges, by Direct Debit.

This is being promoted with tenants and, in time, I will be encouraging payment by this means where appropriate, in the first instance, for tenants currently paying by Standing Order.  

Although there will continue to be a range of methods by which Council tenants will be able to pay their rent, Direct Debit at 2½ pence per transaction is, by far, the lowest cost method for the Council to collect monies owed to it.  

In view of this and in agreeing the principle of, in the case of garages, minimising the cost of their management, I would ask the Forum to give consideration to agreeing that all future lettings of garages be based on the occupier paying by Direct Debit.  This reflects the Council’s previously agreed preferred collection method.

Recommendation:

Members are recommended to agree that all new offers of a garage licence be based on the applicant agreeing to pay their rent by Direct Debit.

(i)
Legal Implications
N/A
(ii)
Financial Implications
N/A
(iii)
Health and Safety Implications
N/A
(iv)
Key Priorities or Corporate Aims
N/A
(v)
Risk Assessment

N/A
(vi)
Equal Opportunities
N/A
Background Papers

Nil
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	Date of Meeting:       26th June, 2008

	

	Reporting Officer:
Colin Garnett,  Housing Manager
	

	Title:     Homelessness Funding 2008/09

Summary and Conclusion:
The Homelessness Directorate has announced its intention to continue to provide funding to prevent homelessness and assist implementing homelessness strategies.

The purpose of this report is to agree a spend profile.

This report also advises you that additional funding has been obtained for establishing a court desk and proposals on how to implement it.

Recommendations:

Members are recommended to:  

1.       agree the following spend profile:

          £5,000 - Shelter: South Cumbria Offenders Scheme 

        £10,000 - Deposit Guarantee Scheme (DIGS)

        £14,590 - Project John

        £19,800 - Furness Homeless Unit: Accommodation Facilitator

          £8,500 - Resolve Mediation: Youth and Family Mediation Service
          £2,110 - Barrow Borough Council: Homelessness Prevention Fund
        -----------

        £60,000

        -----------   
2.     agree the proposals to implement an enhanced court desk facility in conjunction with CAB and Shelter by use of the additional £10K grant.



Report

The Homelessness Directorate previously awarded funding to this Authority to support the implementation of the homeless strategy and prevent homelessness.  The Homelessness Directorate has since confirmed that £60,000 will be available to Barrow Borough Council in 2008/09.

All the 2007/08 projects that Members of this committee approved were successfully delivered.

Members previously agreed in March 2004 that a Homelessness Working Group should be established, made up of three Elected Members, three tenant representatives and the Customer Services Manager.
The role of the group is to:

· develop an application procedure for homelessness funding;

· devise grant conditions;

· consider applications and make recommendations to the Executive Committee; and

· monitor future funding against homelessness outcomes.

Due to operational issues arising, it has not proved possible for the Homelessness Working Group to consider the applications for homelessness funding for 2008/09 prior to this meeting, but would ask you to support the following proposals:

· £5,000 - Shelter South Cumbria Offenders Scheme

Previously Members agreed to provide homelessness funding to develop a housing advice service for offenders leaving prison.  This funding would extend the service until 31st March 2009.
· £10,000 - Deposit Guarantee Scheme (DIGS)

DIGS is a charity and limited company that helps homeless and inadequately housed people to gain access to the private rented sectors by offering a guarantee to landlords to cover loss to property or furnishings.  DIGS is a county-wide service and this funding will go towards the admin costs of providing the service.
· £14,590 - Project John

Project John is a housing provider, providing advice to young people aged between 16-25 years.  Sixteen to 17-year-olds are now our largest group of people statutorily accepted as homeless, due to the difficulties in this age group accessing accommodation within the Borough.  This funding will fund a full-time post, whose dual role will be to provide housing advice and accredited training in tenancy management.

· £19,800 - Furness Support Unit: Accommodation Facilitator

Furness Homeless Unit offers support and practical guidance to all those people who have problems related with accommodation - to those who are disadvantaged by employment, illness or any other contributing factor.  This funding will continue to fund an Accommodation Facilitator (full-time post), whose role is to provide housing advice and practical assistance to individuals to help them secure accommodation with private landlords, including accompanied viewings, obtaining furniture and household items, applying for DIGS, passport etc.  

· £8,500 - Resolve Mediation: Youth and Family Mediation Service

The Youth and Family Mediation Service provide young people and parents the opportunity to talk to a mediator to try and resolve conflicts to prevent homelessness.  The service works closely with the Senior Advice Officers who provide advice to potentially and actual homeless persons within the Borough.
· £2,110 – Barrow Borough Council: Homelessness Prevention Fund
Local authorities are under increasing pressure to prevent homelessness by developing a more pro-active approach to deal with clients presenting as potentially homeless.  

The Homelessness Prevention fund would be open to households who are:

· homeless or threatened with homelessness;

· eligible for assistance within Parts VI and VII of the Housing Act 1996; and

· over 16 years-of-age.

The Homelessness Prevention Fund will only be accessed when a one-off payment can prevent or relieve homelessness.  In all cases the Council will undertake a financial assessment of the applicant to ensure he/she is not financially able to cover the payments.  The amount will depend on the household circumstances and will be made at the discretion of the Customer Services Manager.  If the amount exceeds £250 the case will be discussed between Customer Services Manager and Housing Manager prior to a decision being made.

Court Desk Funding

Early this year the Homelessness Directorate looked to identify gaps in provision of court desks throughout England.  A court desk is a facility within the court premises to ensure that any household facing repossession of their home and attending court can be properly represented ‘on the day’.  It is recognised that court desks offering advice and assistance is one of the key objectives in homelessness prevention work.  It is envisaged, in the current financial climate, mortgage repossessions could radically increase over the coming year.

Barrow was identified by Shelter as having a gap in court desk provision and was put forward to be considered for extra funding available from the Homelessness Directorate.  The bid was successful and Barrow Borough Council was awarded an initial one-off payment of £10,000 to commission a court desk.  It would be my intention to develop the service in partnership with CAB and Shelter, to enhance the existing advice and assistance provided by the CAB solicitor attending court.

A working group has been formed, consisting of CAB, Shelter and Barrow Borough Council to develop proposals to progress the service and monitor its effectiveness. 
Conclusion

The total funding requests amount to £60,000; they are subject to terms and conditions as laid out in the offer letter which is attached at Appendix A for your information.

The additional court desk funding will enable an enhanced service for those residents who face court action.

I am of the opinion that the proposals contained with this report will assist and complement the services available to potential homeless people in the Borough.  

Recommendation
Members are recommended to:  

1.       agree the following spend profile:

          £5,000 - Shelter: South Cumbria Offenders Scheme 

        £10,000 - Deposit Guarantee Scheme (DIGS)

        £14,590 - Project John

        £19,800 - Furness Homeless Unit: Accommodation Facilitator

          £8,500 - Resolve Mediation: Youth and Family Mediation Service
          £2,110 - Barrow Borough Council: Homelessness Prevention Fund
        -----------

        £60,000

        -----------   
2.     agree the proposals to implement an enhanced court desk facility in conjunction with     

        CAB and Shelter by use of the additional £10K grant.
(i)
Legal Implications

N/A
(ii)
Financial Implications

N/A
(iii)
Health and Safety Implications
N/A
(iv)
Key Priorities or Corporate Aims
N/A
(v)
Risk Assessment
N/A
(vi)
Equal Opportunities
N/A

Background Papers

Nil
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	Date of Meeting:       26th June, 2008

	

	Reporting Officer:
Colin Garnett,  Housing Manager
	

	Title:     Grange and Cartmel Crescent

Summary and Conclusion:
The purpose of this report is to consider the provision of stairlifts in a communal entrance at Grange and Cartmel Crescent.
Recommendation:

Members are recommended to agree that stairlifts be installed at 23 – 47 Grange Crescent on a trial basis of six months and a further report be presented to this Forum in due course on the success of this arrangement.




Report

The purpose of this report is to consider the provision of stairlifts in a communal entrance at             23 – 47 Grange Crescent.

I was approached recently by residents of Grange and Cartmel Crescent.  It was prompted somewhat by a vacancy that had arisen on the ground-floor, and the recognition that residents in first and second-floor flats wish to remain in the area, but find it harder to cope with stairs.

Following some discussion, it was suggested provision of stairlifts would make first and second-floors more accessible.  Whilst it may not be a solution to all residents of upstairs flats, for some it would.  It is likely also that the provision of a stairlift may make the first and second-floor more attractive to potential tenants who would otherwise require ground-floor.  

I have obtained estimates from our suppliers and the cost for two stairlifts and associated works would be c. £4K.

It would be my intention that use of the lifts would be restricted to tenants who have undergone training on use of the equipment and who would be provided with a key to activate the stairlift.

Provision of these stairlifts is not a substitute for ground-floor accommodation as referred to above.  There would still be a step from the landing to the individual flats.

In discussion with the residents concerned, it would have a positive benefit on their quality of life.

I would suggest that stairlifts be installed at this identified block on a trial basis and I will report back on the success of the initiative after six months.

Recommendation

Members are recommended to agree that stairlifts be installed at 23 – 47 Grange Crescent on a trial basis of six months and a further report be presented to this Forum in due course on the success of this arrangement.

(i)
Legal Implications
N/A
(ii)
Financial Implications
c. £4K for equipment and alterations to be funded by Disabled Adaptations Budget.
(iii)
Health and Safety Implications
A guidance pack and briefing would be organised for all potential users.
(iv)
Key Priorities or Corporate Aims

N/A
(v)
Risk Assessment
Partial risk assessment completed.  A full assessment will be completed prior to installation. 
(vi)
Equal Opportunities
It is a potential means of making the upstairs properties more accessible to older people or people with restricted mobility.

Background Papers

Nil
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	Date of Meeting:       26th June 2008

	

	Reporting Officer:
Colin Garnett,  Housing Manager
	

	Title:     Supporting People: Older Persons’ Strategic Review

Summary and Conclusion:
The purpose of this report is to consider and comment on the recently completed review of Older Persons’ Services by the Supporting People Commissioning Body.
Recommendations:

Members are recommended to:

1.      note the information in this report and that further consideration of implications to our           own services will be necessary as plans are developed; and

2.       agree in principle the outcome of the review.




Report

The purpose of this report is to consider and comment on the recently completed review of Older Persons’ Services by the Supporting People Commissioning Body.

Over the last 12 months, the Supporting People Team have been carrying out a review of services it funds for older people.  This is particularly relevant to the Housing Service with regard to the community alarm system, such as Homelink but also the Borough as a whole with regard to Extra-care and Floating Support Services and warden services in sheltered accommodation.

A consultation process has been completed which included engagement with the third sector, housing support providers, community alarm providers and service users.

The review has now proposed a number of changes in the way services should be commissioned and provided.  The principle that has emerged looks to suggest changes are needed to rationalise and make fairer community services across the county to ensure everyone who needs a service and is eligible for Supporting People subsidy, are charged the same irrespective of where they live.

With regard to community alarms, this would suggest a move towards a county-wide call centre with standardised response services based on family and friends, with an emergency response service attached to it.

In the case of sheltered housing, the review is proposing a three-tier model of services that will reshape and extend existing services across all tenures.  This will remove the traditional link between accommodation and housing support needs to ensure services in the future will be more flexible and accessible to those who currently are unable to receive a housing support service.

The review seeks to tackle the variation in service that currently exists and provide a more flexible but consistent level of service throughout Cumbria.

The proposals are likely to have implications to existing service providers, including the Housing Service, but further detail and work will be required in order to respond to those changes.

At this stage, the Commissioning Body is asking all its partners to agree the proposals outlined above and, in particular:

· tender a single community alarm call centre, to including the maintenance of call centre alarm equipment;

· agree that maintenance of community alarm equipment is not funded through Supporting People;

· agree the Community Alarm Service and Telecare Service be jointly commissioned and Supporting People, on behalf of Adult Social Care, take responsibility for managing the contract;

· progress the proposals contained above in this report; and

· establish a strategic implementation group to include Supporting People partners to develop a project plan.

In conclusion, the review has sought to engage with all stakeholders to identify changes required in existing services to ensure a more flexible and consistent approach to service delivery across all tenures.

Recommendations

Members are recommended to:

1.     note the information in this report and that further consideration of implications to our own services will be necessary as plans are developed; and

2.      agree in principle the outcome of the review.

(i)
Legal Implications
N/A
(ii)
Financial Implications

N/A
(iii)
Health and Safety Implications
N/A
(iv)
Key Priorities or Corporate Aims
N/A
(v)
Risk Assessment
N/A
(Vi)
Equal Opportunities
N/A

Background Papers

A copy of the ‘Supporting People Strategic Review of Older Persons’ Services: March 2008’ has been placed in the Members’ Room.
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	Date of Meeting:       26th June, 2008

	

	Reporting Officer:
Colin Garnett,  Housing Manager
	

	Title:     Housing Service’s Delivery Plan 2008/09

Summary and Conclusion:
The purpose of this report is to consider and agree Key Tasks for the Housing Service in 2008/09.

The report also contains details of updates from 2007/08.
Recommendation:

Members are asked to note the information on progress during 2007/08 and agree Key Tasks for 2008/09. 




Report

The purpose of this report is to note progress during 2007/08 and consider and agree Key Tasks for the Housing Service in 2008/09.

In agreeing the proposals, the Key Tasks will form the focus of service development during the year.  Drafting of the plan seeks to reflect discussions with officers, reference to Council priorities and operational requirements.

The Key Tasks seek to summarise the particular task, but does not go into detail of the process.

	2007/08 update

	KEY TASK
	COMMENT

	Review of Adaptions Policy and Procedures
	New Policy and Procedures agreed through Housing Management Forum including new arrangements for completing and delivering the relevant works on people’s homes.

	Policy & procedures for tackling anti-social behaviour
	Procedures reviewed by colleagues in the Estates Section, including introduction of new IT system to manage case work.

	To continue to work with our main contractors to develop a comprehensive appointments system, zoning of work and multi-tasking
	Appointments system introduced.  Zoning and multi-tasking being progressed.

	Homelink Service – review role of the Homelink Service and its contribution to the Council’s services for Older People
	Review of Elderly Persons Service with Supporting People Team now complete.  See report at Agenda Item 15.

	To work with other social housing providers to deliver investment programme through Cumbria Housing Partners
	Investment work now being delivered through Cumbria Housing Partners.

	Improve support to homeless and vulnerable groups
	New Floating Support Services introduced in conjunction with Stonham HA for 22 tenancies.


	2007/08 update (continued)

	KEY TASK
	COMMENT

	Complete benchmarking exercise to compare costs and quality of service provided by Barrow Housing Service
	Now members of Housemark and information now being submitted.

	Comply with CRE Code of Guidance for Housing
	Progressed Equality and Diversity Impact Assessment for the Housing Service.


	2008/09

	KEY TASK
	COMMENT

	Choice-Based Lettings
	Ongoing task from 2007/08.  To work with County Group and consider appropriate course of action.  This will necessitate a review of current Allocation and Lettings Policy. 

	Complete Asset Management Plan (AMP)
	Ongoing from 2007/08.  AMP will seek to provide basis for ongoing investment and management of the housing stock.  First draft document now completed which will be progressed through the Tenant Compact Working Party and finally report to the Housing Management Forum for consideration.

	Complete a benchmarking exercise
	Ongoing from 2007/08.  Now submitted information to Housemark and will present information through Tenant Compact Working Party for consideration.

	Equality and Diversity Impact Assessments (EIA)
	Will progress EIAs for the following areas:

· Arrears and income recovery

· Tenant participation and community development

· Estate management

	Maintenance Contract
	Consider the continuation of providing Routine Repairs Service through Integral, which is now in third year of contract.

	Decent Homes
	Evaluate the progress on meeting Decent Homes target.

	Housing Service support to financial inclusion
	To consider what action and support the Housing Service can offer through its ‘routine’ work to assist tenants with financial inclusion.


Recommendation
Members are asked to note the information on progress during 2007/08 and agree Key Tasks for 2008/09. 

(i)
Legal Implications
N/A
(ii)
Financial Implications

N/A
(iii)
Health and Safety Implications

N/A
(iv)
Key Priorities or Corporate Aims
N/A
(v)
Risk Assessment
N/A
(vi)
Equal Opportunities
N/A

Background Papers

Nil
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