BOROUGH OF BARROW IN FURNESS

OVERVIEW AND SCRUTINY COMMITTEE






  Meeting, Wednesday, 28th September, 2011






  at 2.00 p.m. 

PRESENT:- Councillors Roberts (Chairman), Barlow, Biggins, Derbyshire, Hamilton, Husband, Johnston, R. McClure, Opie and M. A. Thomson.
15 – Apologies for Absence/Attendance of Substitute Members
An apology for absence was received from Councillor Doughty (Vice-Chairman).
Councillor Barlow had replaced Councillor C. Thomson for this meeting only.

16 – Minutes
The Minutes of the Overview and Scrutiny Committee held on 27th July, 2011 were taken as read and confirmed.

17 – Street Cleansing
The Policy Review Officer reported that the Work Group had met with the Street Care Manager who had explained the current street cleansing arrangements and issues that the Council were experiencing.  Members had recognised that street cleansing was a complex service and had asked for a story board to clarify how the operation was carried out.

There were two types of street cleaning processes; there was the routine cleaning which meant that all streets were cleaned on a routine basis and should meet national standards on completion of cleaning.  These streets were cleaned using a combination of mechanical road sweepers, pavement sweepers and manual litter collection and sweeping teams.  The frequency of routine cleaning for each street was based on the Code of Practice for Litter and Refuse as set out in the Environmental Protection Act 1990. Secondly, there was supplementary cleaning.  Streetcare Officers undertook daily auditing of the street cleaning operations and identified areas where the cleanliness standards had not been achieved or residents reported incidents of littering and flytipping through the Customer Relationship Management System.  The Cleansing Contractor then had a Response Team which dealt with the non-routine cleansing issues.  
Members suggested that it would be beneficial for all Councillors to have a list of street cleaning schedules within the Borough.
Members also referred to the amount of dog mess around the town which was not dealt with through street cleansing.  It was thought that this was exacerbated by the lack of litter bins within the town.  The Policy Review would raise this issue with the Streetcare Manager and report back to the next meeting regarding problem areas within the town.  
The Policy Review Officer tabled information regarding the number of fly tips, tonnage of street cleaning and the street cleansing complaints for the years 2010/11 and 2011/12, as shown below:-

	Fly Tips
	2010/11
	2011/12

	April
	133
	122

	May
	123
	94

	June
	126
	122

	July
	153
	98

	August
	118
	98

	September
	143
	86


	Street Cleaning Tonnage
	2010/11
	2011/12

	April
	183.26
	72.34

	May
	155.27
	81.12

	June
	138.76
	78.06

	July
	131.80
	75.57

	August
	117.00
	82.40

	September
	103.29
	76.18


	Street Cleansing Complaints
	2010/11
	2011/12

	April
	8
	17

	May
	18
	13

	June
	21
	13

	July
	24
	42

	August
	26
	17

	September
	19
	6


He reported that the graphs indicated that the situation was getting better although there were still some areas which needed further improvement.

The Chairman informed the Committee that the Council was still below the target of 40% for recycling.  He suggested that further education was required for the public on recycling issues.

RESOLVED:- (i) That the information be noted; and
(ii) That the Streetcare Manager report back to the next meeting regarding problem area within the Borough.

18 – Allotments
The Policy Review Officer reported that the Allotments Work Group had met and agreed that the focus of this review should be to reduce the costs of administering the Council’s allotments to ensure that the Council could continue to provide a viable service.

A review of the allotment budget indicated that the three main costs were:-
· Grounds maintenance, which included the removal of rubbish;
· Collection of rent; and
· Provision of water.

The Work Group had met on 22nd September, 2011 and the Policy Review Officer provided Members with a verbal update from that meeting.
He reported that it was the Council’s aim to make all allotments self-financing by 2015. In the meantime measures were being looked at to reduce the cost to the Council.  It had been agreed to aim for all allotment fees to be paid by direct debit as a cost saving measure and that all new allotment tenants after April 2012 would automatically pay by direct debit.  Allotment prices were also being standardised.
The Policy Review Officer tabled detailed costings of the Allotments Grounds Maintenance for 2011/12 and Members discussed these matters in detail.

One of the issues raised was the cost of water for allotments being paid by the Council.  Water readings were now being monitored to identify any leaks etc., thus reducing costs to the Council.

Members also agreed that Allotment holders would be thoroughly consulted throughout the review and the changes implemented.
RESOLVED:- That the information reported be noted.
19 – Scrutiny Work Plan
The Policy Review Officer reported that at the meeting in June 2011 Members had agreed to develop a four year work programme up to March 2015. Members were requested to submit potential items to the Policy Review Officer by the end of August 2011.  Items had been identified and chronological prioritisation had been suggested, as shown in the table below.  Additional urgent items may be identified during the period and they would be considered in an appropriate timeframe.

It was anticipated that the Committee would complete two or three reviews per year depending on the availability of resources.
	Item
	Topic
	Scope of the review

	1


	Allotments
	To review the Council’s arrangements for managing tenancies and the waiting list.

Ensure the allotment service was financially sustainable

	2
	Street Cleanliness
	To review to Council’s arrangements for working with the contractor to deliver a higher standard of street cleanliness.

To ensure appropriate arrangements were in place to manage external factors and the impact on street cleanliness e.g. seagulls and fly tipping.

	3
	Coastal Protection
	The implementation of phase four of the Flood and Coastal Erosion Risk Management Strategy has resulted in changes to the way in which coastal defence projects are funded. The review will focus on the Council’s medium term project plan and how it would be funded.

	4
	Estates and Asset Management
	To review arrangements for maximising income from the Council’s assets and the potential for the disposal of redundant assets.

	5
	Town Centres Development and Supporting Local Traders
	Review arrangements for supporting local traders in the current economic climate.

	6
	Highways and Car Parking
	Review the provision of highways maintenance by Cumbria County Council. Review street lighting and on-street parking arrangements.

	7
	Economic Development, Planning and Development Control
	Review arrangements for planning and economic development in light of the reduced funding as a result of the Government’s deficit reduction programme. Ensure the Council still has appropriate arrangements in place to access development funding.

	8
	Cultural Services
	Review the impact of the Council’s service review on cultural services. The review will consider events, distribution of funding and service charges.

	9
	Policy and Strategy
	Monitor the development of and performance against the council’s key priorities.

	10
	Housing Strategy
	Review availability of private sector and social housing and consider partnership arrangements to ensure that the availability of housing in the Borough met demand. 


It was proposed by the Chairman that Coastal Protection be reviewed by this Scrutiny Committee within the next twelve months.  Implementation of Phase 4 of the Flood and Coastal Erosion Risk Management Strategy had resulted in changes to the way in which coastal defence projects were funded.  The review would focus on the medium term project plan and how it would be funded.

RESOLVED:- (i) That the Work Programme for 2011-15 be agreed; and

(ii) That Coastal Protection be reviewed by the Overview and Scrutiny Committee within the next twelve months.

The meeting closed 2.40 p.m.

