EXECUTIVE COMMITTEE


Meeting: Wednesday 20th May, 2015

at 2.00 p.m. 

PRESENT:- Councillors Pidduck (Chairman), Sweeney (Vice-Chairman), Barlow, Brook, Hamilton, R. McClure, Pemberton, Roberts and Williams.
Also Present:- Phil Huck (Executive Director), Sue Roberts (Director of Resources), Keith Johnson (Assistant Director – Community Services) and Jon Huck (Democratic Services Manager and Monitoring Officer).
1 – Declarations of Interest

Councillor Brook declared an Other Registrable Interest in Agenda Item 12 – Cavendish Park Project (Minute No. 12).  He was supporting Cavendish Park Group as an adviser.
Councillor McEwan declared an Other Registrable Interest in Agenda Item 9 – Taxi Driver Test – Driver Vehicle Standards Agency (Minute No. 9).  His brother-in-law was a taxi driver.

2 – Minutes

The Minutes of the meeting held on 11th March, 2015 were agreed as a correct record.
3 – Apologies for Absence
Apologies for absence were received from Councillors
 Graham and Maddox.
Councillor McEwan substituted for Councillor Maddox for this meeting only.
4 – Appointments on Outside Bodies, Panels, Working Groups etc.

The Executive Director reminded the Committee that at the Annual meeting on 18th May, 2015 the allocation of seats in respect of Forums, Panels, Working Groups etc. and certain Outside Bodies had been considered by Council.

Council was asked to recommend with the exception of the Housing Management Forum the allocation of seats on Outside Bodies, Forums, Panels, Working Groups etc. be delegated to the appropriate Committees to make the necessary appointments.

RESOLVED:- (i) To approve the under-mentioned Outside Bodies in accordance with Notional Seat Allocations; and

(ii) To agree the under-mentioned appointments to Outside Bodies, Forums, Panels and Working Groups:-

REPRESENTATIVES ON OUTSIDE BODIES, ETC. 2015/2016
(1)
AIR TRAINING CORPS (NO. 128 SQUADRON)


The Mayor

Substitute: Deputy Mayor
(2)
ASKAM AND IRELETH COMMUNITY CENTRE MANAGEMENT 
COMMITTEE

Councillors Harkin, Heath, Murray and Thurlow

(3)
BAE SYSTEMS MARINE LTD LOCAL LIAISON COMMITTEE


Councillors Cassidy, Johnston and Sweeney

(4)
BARROW AND DISTRICT COMMUNITY ACTION SAFETY GROUP


Councillors Biggins and Proffitt
(5)
BARROW CHILDREN’S CENTRES ADVISORY GROUP


Councillor Preston

(6)
BARROW COMMUNITY SAFETY PARTNERSHIP


Councillors Hamilton and Pidduck

(7)
BARROW-IN-FURNESS SEA CADET CORPS COMMITTEE


The Mayor

Substitute: Deputy Mayor
(8)
BARROW WASTEWATER TREATMENT WORKS LOCAL FORUM


Councillors Graham, R. McClure and Wall

(9)
BILLINCOAT CHARITY TRUST (4 year appointment until May 2019)

Councillors Bell, Doughty, Maddox, Murray, Thurlow and Wilson

(10)
BUCCLEUCH HALL MANAGEMENT COMMITTEE


Councillor Heath
(11)
CENTRAL AND HINDPOOL NEIGHBOURHOOD MANAGEMENT BOARD


Leader (Councillor Pidduck) plus Councillors Proffitt and M. A. Thomson

(12)
CENTRICA LIAISON COMMITTEE


Councillors Johnston, Murphy and Proffitt
(13)
CHILDREN’S AND YOUNG PEOPLE’S WORKING GROUP


Councillors Brook and Preston
(14)
CITIZENS' ADVICE BUREAU TRUSTEE BOARD


Councillor Murray plus one Labour Group representative
(15)
CUMBRIA ALCOHOL AND DRUG ADVISORY SERVICE BOARD


The Mayor

(16)
CUMBRIA HOUSING EXECUTIVE GROUP


Councillor Hamilton

(17) 
CUMBRIA PENSIONS FORUM


To be agreed by the Labour Group

(18)
CUMBRIA STRATEGIC WASTE PARTNERSHIP


Councillor M. A. Thomson

(19)
DALTON COMMUNITY ASSOCIATION

Councillor Thurlow
(20)
DUDDON ESTUARY PARTNERSHIP


Councillors Bleasdale and Murphy 
(21)
EQUALITY MEMBER CHAMPIONS GROUP


Councillor Sweeney

(22)
FRIENDS OF WALNEY


Councillor Callister

(23)
FURNESS HEALTH AND WELLBEING FORUM


Councillors Brook, W. McClure and Sweeney
(24)
FURNESS MARITIME TRUST

Council of Trustees: - Councillors Cassidy, Murphy, C. Thomson and Wall plus the Executive Director and Director of Resources

(25)
  HEALTH AND WELLBEING SCRUTINY COMMITTEE


  Councillor Seward

  Substitute: Councillor Cassidy

(26)
INTERNATIONAL NUCLEAR SERVICES LIMITED: RAMSDEN DOCK                        
TERMINAL STAKEHOLDER GROUP


Councillors Biggins, Johnston, Pidduck and Proffitt
(27)
  JOINT RURAL COMMITTEE


  Councillors Murray and Thurlow

(28)
KEEPING OUR FUTURE AFLOAT


Councillor Pidduck

(29)
LAKES WORLD HERITAGE SITE STEERING GROUP 


Councillor Murphy

(30)
LIBERATA PARTNERSHIP BOARD


Councillors Barlow, Roberts and Sweeney

(31)
LOCAL GOVERNMENT ASSOCIATION: GENERAL ASSEMBLY


Councillor Pidduck

(32)
LOCAL GOVERNMENT ASSOCIATION NUCLEAR ISSUES SPECIAL INTEREST GROUP


Councillor Sweeney

Substitute: Councillor Pidduck
(33)
NORTH WEST OF ENGLAND AND THE ISLE OF MAN RESERVE 
FORCES CADETS ASSOCIATION


Councillor McEwan
(34)
NORTH WESTERN LOCAL AUTHORITIES' EMPLOYERS' 
ORGANISATION

Councillor Brook
OUTSIDE BODIES AGREED BY COUNCIL

Allotments Liaison Committee (9 seats – 7:2)

Councillors Barlow, Gawne, Heath, Husband, Johnston and Thurlow plus two Labour representatives.

Barrow Local Committee – Highways Advisory Group (3 seats – 2:1)

Councillors Barlow, Brook and W. McClure

Barrow Borough Sports Council (3 seats – 2:1)

Councillors Callister, Murray and Pemberton

Wildlife and Heritage Advisory Committee (9 seats – 7:2)

Councillors Barlow, Bleasdale, Harkin, Johnston, W. McClure, Murphy,                     M. A. Thomson, Thurlow and Wall 
MEMBERSHIP OF FORUMS, PANELS, WORKING GROUPS ETC. 2015/2016
EXECUTIVE COMMITTEE

Constitution Working Group (3:1)

Councillors Brook, Pidduck, Roberts and Sweeney
Cumbria Local Nature Partnership Board (1:0)

Councillor Wall
Cumbria Police and Crime Panel (1:0)

Councillor Hamilton
Early Retirement/Voluntary Redundancy Panel (3:1)

Councillors McLeavy, Pidduck, Sweeney and M. A. Thomson
Grading Appeals Panel (3:1)

Selection of four Councillors from the following:-

Councillors Barlow, R. McClure, Pemberton, Pidduck, Sweeney and M. A. Thomson
Health and Safety Management Board (4:1)
Councillors Barlow, Pidduck, Proffitt, Roberts and C. Thomson

Medical Assessment/Housing Applications Appeals Panel
3 Members selected by Executive Director in accordance with proportionality rules

Member Training Working Group (3:1)

Councillors Brook, Gill, Pidduck and M. A. Thomson
Planning Policy Working Group (5:1)

(Two Members Executive Committee and four Members Planning Committee)

Labour – Councillors Murray, Pidduck, Sweeney, C. Thomson and M. A. Thomson

Conservative – Councillor R. McClure

Private Rented Accommodation Group (Accredited Letting Scheme and Proposed Licensing)

3 Members selected by Executive Director in accordance with proportionality rules

Renovation Grants Panel (3:1)

3 Members selected by Executive Director in accordance with proportionality rules

Review Board – Housing Register/Homeless Applicants
3 Members selected by Executive Director in accordance with proportionality rules
5 – P&O Cruise Ship Visits 2015
The Director of Resources informed the Committee that the P&O cruise ship Deutschland was visiting the Port of Barrow on 20th July, 2015 and the Adonia was visiting on 19th August, 2015.

Members were asked to approve the use of £2,000 from the Budget Contingency Reserve to support the costs of a shuttle bus and the quayside welcome; a band and staffing an information point for the visitors.

Both of the ships had visited before and the visits had been successful in terms of passenger spend and managing perceptions of the town and local area.
The expenditure was one-off and fed into the master plan for the Marina Village cruise ship initiative.  Associated British Ports had confirmed they would also support the ship visits by funding a marquee and shuttle bus.
RESOLVED:- To note that the item had been withdrawn.
6 – Catering Contract
The Executive Director reminded the Committee that the contract for Catering and Event Management and Associated Cleaning Services at the Forum, the Dock Museum and the Park Leisure Centre had been awarded to Elior UK Plc following a competitive tendering process.  That contract had been awarded as a two year contract from 1st July, 2013 with an option to extend a further two years from 1st July, 2015 to 30th June, 2017.  The contract had been performing well and quality and performance was an improvement on that of the previous contractor.
RESOLVED:- To approve the contract extension for Elior UK Plc for Catering and Event Management and Associated Cleaning Services at the Forum, the Dock Museum and the Park Leisure Centre.  The extension to take place as specified in the contract and to take effect from 1st July, 2015 until 30th June, 2017.
7 – Borough Council Administration of KOFAC
The Executive Director reminded the Committee that the Council had financially supported Keep Our Future Afloat Campaign (KOFAC) since its inception in March 2004.
The specific aims were to:

1. Sustain and grow jobs in naval shipbuilding in North West England.

2. Secure full utilisation of the unique assets found in the North West regions’ naval shipbuilding industrial base and their supply chains.

3. Sustain naval ship/submarine design capability.

KOFAC was currently supporting the case for ‘Successor’ boats to be built and for the delivery of seven Astute class attack submarines.

The campaign had a wide ranging membership of the public and private sectors and trades unions.

To date Furness Enterprise had offered support to the campaign, taking responsibility for finances and procurement.  KOFAC did not employ any staff directly.  In 2014/15 total expenditure was £19,628.76 against an income of £24,677.57 leaving a surplus of £5,048.81.  Furness Enterprise had ceased trading on 24th April and KOFAC had asked if the Council was prepared to ‘host’ the campaign providing financial and procurement support.

The Council had a seat on the KOFAC Executive.  It had been made clear that the Council did not have the resources to offer similar administration support to that offered by Furness Enterprise.

RESOLVED:- To agree that the Council administers KOFAC finances and procurement.
8 – Regrading Applications Policy and Procedure
The Committee considered the Council’s Regrading Application Policy and Procedure and the Grading Appeals Procedure.

The Regrading Application Policy and Procedure sets out the purpose of the policy, the principles that underpinned the policy and procedure, and then sets out the procedure that would be followed in the event of a regrading application.

The proposal created a Management Board Regrading Panel and a Management Board Appeals Panel.

The Regrading Panel would receive regrading applications and these would be considered by the Director of Resources and at least one other member of Management Board; the Management Board member for the regrading applicant should be present.

The Appeals Panel would receive regrading appeals that had been rejected or partially approved (lower grading) and these would be considered by the Executive Director and at least one other member of Management Board who was not on the Regrading Panel for that application.

The Executive Director and the Director of Resources were interchangeable to facilitate a regrading application from their directorate.

The Regrading Application Policy and Procedure and the Grading Appeals Procedure had been issued for consultation to the union.  Any comments would be reported prior to the Council decision.

The Members Appeals Panel would continue to receive appeals in relation to a grievance, disciplinary action or termination of employment.

RESOLVED:- To defer the item to the next meeting to enable further discussion with Management.
REFERRED ITEM
THE FOLLOWING MATTERS ARE REFERRED TO COUNCIL FOR DECISION

9 –Taxi Driver Test – Driver Vehicle Standards Agency
The Executive Director informed the Committee that at its meeting on 12th March, 2015 the Licensing Regulatory Committee had agreed to recommend this Committee to recommend the Council that:-
1.
Hackney Carriage/Private Hire Driver applicants be required to successfully pass the DVSA Taxi Driver Assessment as part of the application process; and 

2.
The Licensing Regulatory Committee be authorised to require licensed Hackney Carriage/Private Hire Vehicle Drivers to take/retake the DVSA Taxi Driver Assessment when they were brought before the Licensing Regulatory Committee with driving offences.

The relevant Licensing Regulatory Committee report which provided further information was considered.
RECOMMENDED:- To recommend the Council:-

(i)
To agree that Hackney Carriage/Private Hire Driver applicants be required to successfully pass the DVSA Taxi Driver Assessment as part of the application process;
(ii)
To agree that the Licensing Regulatory Committee be authorised to require licensed Hackney Carriage/Private Hire Vehicle Drivers to take/retake the DVSA Taxi Driver Assessment when they were brought before the Licensing Regulatory Committee with driving offences; and
(iii)
To request the Leader of the Council to write to the DVSA expressing the Council’s concern at the delay in the DVSA Taxi Drivers test being located in Barrow.

10 – Constitution of the Council: Amendments to Officer Delegations
The Committee was informed that restructure of the Environmental Health Department required that the delegations of the Assistant Director (Regeneration and Built Environment) be changed.  The amendments would ensure that representations made on Environmental Health and Health and Safety issues in respect of applications, variations and reviews under the Licensing Act 2003 were procedurally fair with no conflict of interest.

The ability to make representations as a ‘responsible authority’ as outlined in the Licensing Act 2003 for the following considerations:-

a)  Environmental Health; and

b)  Health and Safety at Work.

As a result of legislation changes, Larger Home Extension The Town and Country Planning (General Permitted Development) (England) Order 2015 Schedule 2, Part 1 (Class A), it was proposed to amend the Officers delegations within Part 3 of the Constitution of the Council.

A homeowner wishing to build a larger single-storey rear extension must              notify the local planning authority by completing and submitting the Notification          of a proposed larger Home Extension (http://www.planningportal.gov.uk/uploads/1app/forms/notification_of_a_proposed_larger_home_extension.pdf) and provide the necessary required information to inform that process.  It was not possible to undertake that process retrospectively.

In May 2013, secondary legislation had been laid before Parliament which increased the size of single-storey rear extensions which could be built under permitted development. It also introduced a light-touch neighbour notification scheme.

Initially introduced for a period of three years from 30 May 2013 and subsequently extended for a further three years until 30 May 2019, householders would be able to build larger single-storey rear extensions under permitted development.  The size limits would double from 4 metres to 8 metres for detached houses, and from 3 metres to 6 metres for all other houses.

The proposed amendments were considered by the Committee.
Within Part 5 Codes and Protocols of the Constitution of the Council a small amendment was also required to:-

Planning Panel

14.3 The Panel will be consulted on the following issues:

Delete:-

(iii)  The need for screening options in accordance with the provisions of the Town and Country (EIA) Regulations 1998

Screening under the EIA Regulations was a very short (three weeks) process that was essentially a technical procedure based upon the Regulations criteria.

The Environmental Impact Assessment Directive required an assessment of the effects of certain public and private projects on the environment before development consent was granted. 

Its main aim was to ensure that an authority giving development consent for a project made its decision in the full knowledge of any likely significant effects on the environment.  The Directive’s requirements were procedurally based and must be followed for certain types of projects before development consent could be granted.  It helped to ensure that the importance of the predicted effects, and the scope for reducing them, were properly understood by the public and the relevant competent authority before it made its decision.

RECOMMENDED:- To recommend to Council:-

(i)
To agree that the Officer delegations, Section C - Assistant Director of Regeneration and Built Environment be amended to tie in with the restructure of the Environmental Health Department;

(ii)
To agree that the Officer delegations, Section G - Development Services Manager (Planning) be amended as a result of legislation changes, Larger Home Extension The Town and Country Planning (General Permitted Development) (England) Order 2015  Schedule 2, part 1 (Class A); and
(iii)
To agree to delete 14.3 (iii) within Part 5 Codes and Protocols of the Constitution regarding the Code of Conduct for Elected Members and Officers dealing with Planning Matters.
11 – Establishment Changes
The Director of Resources report contained a number of establishment changes and sets out the circumstances that had prompted the change and the funding implications.

She informed the Committee that there was no cost to the General Fund and the proposals were cost neutral.  There was a cost of £26,610 to the Housing Revenue Account.
RECOMMENDED:- To recommend the Council:-

(i) 
To create a permanent full time IT Support Officer on Scale 4/SO2 (£17,714 to £29,558 per annum) to be funded by the Housing Revenue Account;

(ii)
To agree to supplement the Housing Revenue Account budget for 2015-2016 by £26,610 to fund the cost of the IT Support Officer;

(iii) 
To create a permanent full time Corporate Support Assistant on Scale 2/5 (£15,207 to £22,212 per annum), with an agreed grading review following the completion of PRINCE2 and appropriate experience;

(iv) 
To agree to use reserves to fund the Corporate Support Assistant until the recovery of legal costs within cost-recovery services occurs in 2016-2017;

(v) 
To agree to delete the vacant post DEH045, Senior Environmental Health Officer (Licensing);

(vi) 
To agree to create a permanent full time Trainee Environmental Health Officer on Scale 2/5 (£15,207 to £22,212 per annum), with an agreed grading review following the completion of the EHO qualification and appropriate experience to be funded within the deletion of post DEH045; and

(vii) 
To agree to create a full time Temporary Administrative Assistant on Scale 2/3 (£15,207 to £17,372 per annum) in Development Services, for twelve months to be funded by additional unbudgeted income.

12 – Cavendish Park Project
The Executive Director informed the Committee that the Council had been approached by the Barrow Island Community Sports Trust regarding a Sport England and Big Lottery funded project for Cavendish Park.  The Trust had requested that the Council be the Local Trusted Organisation (LTO) for the project.  

The Trust was currently preparing a bid to Sport England for £0.1m toward the Cavendish Park Pavilion and Community Rooms project.  The total cost of the project had been estimated to be between £0.6m and £0.65m, with the Big Lottery as the main funding element.  It was proposed that the existing building would be extended with the changing rooms moving into the extended (new) area and the existing floor space becoming a community hub.

Cavendish Park had been leased to the Trust for 30 years and had remained the Council’s property.  As it was the Council’s property that would be improved by the project, it made sense for the Council to be the LTO subsequently run the procurement and build stages.  The design would be agreed and provided by the Trust.

There would be no cost to the Council as the Trust would be asked to indemnify the Council for any overruns or variations that incur costs during the project.  The Council would retain project management services for the procurement and build as these skills were not available in-house.  These services would be paid from the 5% administration that was granted on the Big Lottery element of the project funding.  The Council would report the expenditure of the administration element to the Trust as it would only be used to fund the required professional direct costs.

RECOMMENDED:- To recommend the Council that the Council be the Local Trusted Organisation for the Cavendish Park project, thereby becoming the named bidder for the Sport England and Big Lottery funding.

13 – Investment Strategy
The Director of Resources informed the Committee that the Council’s Investment Strategy for 2015-2016 had been approved by Council on 3rd March, 2015, as part of the overall Treasury Management Strategy.  
The primary principle governing the Council’s investment criteria was the security of investments, although the liquidity and yield or return on the investment was also a key consideration.  

The Council had agreed the criteria to be used in assessing investment counterparties which included the rating of viability/financial strength and support.  With the recent removal of implied sovereign support for banks, these assessment criteria would be adversely affected in the short term and may take these rating elements below the agreed minimum.

It was important to stress that the change was not indicative of deteriorating credit quality in any institution; it was a reflection of underlying methodology changes by rating agencies in light of regulatory changes.

It was proposed that the viability/financial strength and support criteria were removed from the investment counterparty assessment with immediate effect.

The criteria remaining were still strong and would produce a pool of high quality investment counterparties.

RECOMMENDED:- To recommend the Council to approve the removal of the viability/financial strength and support criteria from the investment counterparty assessment with immediate effect.
14 – Organisational Change Policy and Procedure
The Committee considered the Council’s Organisational Change Policy and Procedure.  The document sets out the purpose of the policy, the principles that underpinned the policy and procedure, and then the procedure that would be followed in the event of a restructure.
The Council’s policy was to avoid redundancy whenever possible but from time to time the need to review the organisation structure may result in staffing alterations.  The policy and procedure clearly sets out the Council’s approach to ensuring that on such occasions, all employees affected were treated fairly and consistently at a time of uncertainty and change.

The document had been through consultation with the union. 

RECOMMENDED:- To recommend the Council to approve the Organisation Change Policy and Procedure.
15 – Recycling Reward Scheme – Staff Appointments
The Executive Director informed the Committee that the Council had been successful in bidding against the Department of Communities and Local Government’s Recycling Reward Scheme. That had resulted in the receipt of a grant for £171, 488 which would allow the Borough to incentivise households to improve the quantity and quality of kerbside recycling. That would be achieved through the introduction of a reward scheme which involved households registering for a scheme which would provide education and promotion, underpinned by the chance to win monthly prizes which would only be awarded provided they were recycling effectively.
The bid had identified the need to appoint a full time Recycling Reward Scheme Promotion Officer at Scale 5 and 20 hours per week of administrative support at Scale 3. (It was likely that the latter post could be satisfied by offering additional hours to part time administrative staff within the Community Services Department). 

RECOMMENDED:- To recommend the Council:-

(i)
To approve the establishment of a Recycling Reward Scheme Promotions Officer post at Scale 5 on a two year fixed term contract; and

(ii)
To approve the establishment of 20 hours of Administrative Support for the scheme at Scale 3 for two years.
16 – Coastal Communities Fund – Supply Chain Strengthening, Transforming Skills in Coastal Furness Accountable Body Status
The Committee considered a detailed report of the Executive Director regarding the Coastal Communities Fund – Supply Chain Strengthening, Transforming Skills in Coastal Furness Accountable Body Status.

He informed the Committee that Furness Enterprise had been successful in attracting a large Big Lottery Grant but did not wish to accept it.  The Council could secure funds for the area by acting as Accountable Body with Furness Economic Development Forum overseeing delivery.  There were risks to the Council, but these could be mitigated.
He stated that DCLG had confirmed that funding was available.

RECOMMENDED:- To recommend the Council:-

(i)
To agree that the Council acted as Accountable Body for the Coastal Communities Fund Supply Chain Strengthening Project; and
(ii)
To agree that subject to their availability that former Furness Enterprise staff were commissioned to carry out the project managers and senior administrator roles.
The meeting ended at 3.30
 p.m.
