BOROUGH OF BARROW IN FURNESS

OVERVIEW AND SCRUTINY COMMITTEE







Meeting, Thursday, 3rd December, 2015






at 2.00 p.m. 

PRESENT:- Councillors Gill (Minute No’s 26 – 29 only), Husband, McLeavy, Opie, M. A. Thomson, Wall and Williams.
Officers Present:- John Penfold (Corporate Support Manager), Brooke Parsons (Corporate Support Officer) and Paula Westwood (Democratic Services Officer - Member Support).
23 – Appointment of Chairman for this Meeting Only

In the absence of the Chairman and Vice-Chairman the Democratic Services Officer requested nominations for a Chairman for this meeting only.

It was moved by Councillor Williams and seconded by Councillor Husband that Councillor M. A. Thomson be appointed as Chairman for this meeting only.

There being no further nominations it was

RESOLVED:- That Councillor M. A. Thomson be appointed Chairman for this meeting only.

COUNCILLOR M. A. THOMSON IN THE CHAIR
24 – Apologies for Absence
Apologies for absence were received from Councillors Heath (Chairman), Cassidy (Vice-Chairman), Preston and C. Thomson.
25 – Minutes

The Minutes of the meeting held on 22nd October, 2015 were taken as read and confirmed.

26 – Friends of Barrow Cemetery Group
The Corporate Support Manager provided Members with an update on the progress being made to establish a ‘Friends of the Cemetery’ Group.

He reported that he had received the starter book called ‘Saving Cemeteries’ from the Federation of Cemetery Friends and had passed this on to Councillor Wall.  He advised that the Friends of Barrow Cemetery Group had now been enrolled as associate members of the Federation of Cemetery Friends and that they would need to go through the process of becoming fully constituted in order to become full members of the Federeration.  The next steps would be to look at the ‘Saving Cemeteries’ book and agree how the Friends of Barrow Cemetery Group should be established.  He added that it was important to have a clear divide between the Friends of the Cemetery Group and this Committee as to ensure no conflict of interest as the Council ran the Cemetery.

He reported that the Cemeteries and Crematorium Manager was in the process of carrying out trial with QR Codes on the trees in the Cemetery.

In respect of the Gatehouse which was a Listed Building in a bad state of repair, the Committee instructed the Corporate Support Manager to write to the Assistant Director - Community Services to establish what was going to happen with the building.

RESOLVED:- (i) To note the information; and
(ii) To request the Corporate Support Manager to write to the Assistant Director - Community Services to establish what was going happen with the Gatehouse at the Cemetery.
27 – Localised Flooding

The Corporate Support Manager had reported that Members had requested that the arrangements for localised flooding be reviewed as part of the scrutiny work programme.  He advised that Cumbria County Council was the lead partner for flood management and had established Making Space for Water Groups (MSfWG) for each of the six districts.

The role of the MSfWG was to:-
· Provide accurate assessments of the risk, nature and scale of local flooding;

· Identify and bring forward solutions to reduce the risk of flooding from local sources; 

· Record, investigate and mitigate the effects of flooding incidents (hotspots);

· Seek and create opportunities for more effective integrated water management, as directed by the Lead Local Flood Authority (LLFA) Working Group, in line with the national and local flood risk management strategies prepared by the Environment Agency and LLFA respectively; 

· Ensure good communication, knowledge sharing, problem solving and operational working between partners;

· Create a common understanding of the roles, responsibilities and limitations of organisations; and

· Review and respond appropriately to the UK MSfWG strategy.

The Corporate Support Manager advised that an Environmental Protection Officer was the Council’s Lead Officer on the Making Space for Water Group and had been invited to today’s meeting to provide an update of the current arrangements to the Committee.  Unfortunately due to unforeseen circumstances he had offered his apologies on this occasion.

RESOLVED:- To agree that the Corporate Support Manager would request the Environmental Protection Officer to attend the next meeting to provide an update of the current arrangements for localised flooding.
28 – Street Cleansing Report
The Corporate Support Manager provided Members with an update on the recycling performance as follows:-
Table recycling tonnages:

	
	April-October 2015/16 (tonnes)
	April-October 2014/15 (tonnes)

	Green waste
	2845.42
	2866.34

	Kerbside co-mingled
	1941.53
	1980.06

	Kerbside paper
	448.28
	544.02

	Bring site co-mingled
	431.86
	412.08


He reported that all recycling tonnages had fallen with the exception of bring site co-mingled.  He advised that kerbside segregated materials were of a higher value than co-mingled materials and Members of the Committee had visited Kendal to observe SLDC’s Recycling Recovery Vehicles (RRV) in operation so that they could assess their performance against our Recycling Compaction Vehicles (RCV). He also advised that the Council was progressing tenders for new Contractors for street cleansing, waste and recycling. 

RESOLVED:- That the report be noted.
29 – Performance Management Quarter 2 2015-2016
The Corporate Support Manager presented Members with the Quarter 2 performance report which had been presented to the Executive Committee on 2nd December, 2015.

The Council had a performance management framework to help deliver its priorities. The priorities for 2015 - 2019 were as follows:-:

1.
Housing – The Council was committed to continuing to provide a greater choice of good quality housing and regenerate the oldest and poorest housing in the Borough;

2.
Regeneration and Public Realm – The Council was committed to working with partners and service providers to enhance the built environment and public realm;

3.
Local Economy – The Council was committed to work on mitigating the effects of cuts in public spending, their impact on the local economy and working to secure a long term economic recovery for the community; and

4.
Service Delivery – The Council strived to provide good quality, efficient and effective services whilst reducing overall expenditure. 

Progress against the objectives for delivering the Council’s priorities had been reviewed and the Council was on target against most of the objectives.  Revised targets have been set for the following and where necessary target dates had been revised (generally into 2016/17):

· Priority 2.1 “enhanced heritage offer at the Dock Museum” with BAE Systems. This was a significant piece of work and the original target date had been ambitious. 

· Priority 4.2 “redesign of the website” the design consultant had been preparing options based on staff feedback.

In respect of Priority 3.6 which was to review the use of Capital Assets to assist the development of a third sector in the Borough; it was noted that No’s. 1-5 Lawson Street had been offered to ‘The Well’ (a drug rehabilitation organisation) however Members of the Committee advised that planning permission had recently been granted for the Probation Centre on Lawson Street to become a Hotel and requested the Corporate Support Manager to determine which end of Lawson Street No’s. 1-5 concerned to ensure that it was not the same building.

Progress against all objectives had been appended to the report.
A number of performance indicators would be monitored on a regular basis and reported quarterly to Management Board and to the Executive Committee.

Targets had been identified based on the data from 2014/15 and they may need to be adjusted as more data was collected.

The outputs are shown in Table 1 below.

Table 1: Council Indicators for Quarters 1 & 2 2015/16

	Indicator
	Q1&2 2014/15
	July
	August
	September

Q1&2 2015/16

	Average time to process new housing benefit claims
	17.7 days
	16.8 days
	16.4 days
	16.4 days

	(Local) Target
	
	18
	18
	18

	Average time to process new council tax support claims
	17.1 days
	16.4 days
	16.0 days
	16.2 days

	(Local) Target
	
	18
	18
	18

	Average time to process changes of circumstances for housing benefit claims
	5.8 days
	5.5 days
	5.4 days
	5.8 days

	(Local) Target
	
	6
	6
	6

	Average time to process changes of circumstances for council tax support claims
	5.1 days
	5.3 days
	5.3 days
	5.2 days

	(Local) Target
	
	6
	6
	6

	Park Leisure centre activity numbers
	127,914 visits
	99,463 visits
	120,519 visits
	144,668 visits

	Target
	
	85,517 visits
	106,633 visits
	127,914   visits

	Dock museum visitor numbers
	29,307
	18,353 visits
	24,236 visits
	29,007 visits

	Target
	
	19,484  visits
	26,050 visits
	29,307 visits

	The Forum ticket sales
	20,780
	15,992
	16,035
	19,404

	Target
	
	16,781
	17,335
	20,780

	Income from Pay and display ticket sales
	£296,000
	£200,588
	£249,920
	£307,205

	Target
	
	£190,600
	£243,200
	£295,800

	Percentage of local land charges searches completed in 5 working days 
	87%
	97%
	97%
	92%

	Target
	
	98%
	98%
	98%

	Percentage of council tax collected
	56.92%
	38.27%
	47.32%
	56.6%

	Target
	
	38.5%
	47.5%
	56.9%

	Percentage of NNDR collected
	57.49%
	42.05%
	48.62%
	57.39%

	Target
	
	40%
	47.2%
	57.2%

	
	
	
	
	

	NNDR liability on void commercial properties
	£136,666
	£97,700

	Target
	
	£136,000

	Average days of sickness per employee
	N/A
	4

	Target
	
	6

	Right to buy sales
	10 sales
	8 sales

	Target
	
	10 sales


	Indicator
	Q2 2014/15
	July
	August
	September

	High risk premises due for inspection completed for food safety
	
	N/A

	Target
	
	70

	Average household recycling percentage
	
	37.4%
	37.3%
	37.1%

	Target
	37.2%
	37.10%
	36.55%
	36.58%

	Number of disabled facilities grants
	
	23 grants
	25 grants
	35 grants

	Target
	30 grants
	22 grants
	25 grants
	30 grants

	Percentage of Planning applications processed; major applications in 13 weeks and others in 8 weeks
	

	Major
	67%
	90%
	83%
	77%

	Target
	
	50%
	50%
	50%

	Minor
	61%
	33%
	41%
	40%

	Target
	
	50%
	50%
	50%

	Other
	65%
	66%
	68%
	68%

	Target
	
	50%
	50%
	50%

	Supply of ready to develop housing sites - the number of dwellings that can be built on as deliverable housing sites as percentage of housing supply requirement
	
	129%

	Target
	
	100%


The performance against the target was on track for most indicators at the end of the first two quarters.  The right hand column showed the cumulative figure for the first two quarters of 2015/16.  This could be compared to the left hand column which showed the figure for the same period in 2014/15.

There had been a significant increase in users at the Park Leisure Centre which had been attributable to the introduction of the family membership, the Pirate Cove and Splash Zone.

There had been a significant reduction in the NNDR liability on void commercial properties which had been mainly attributable to BAE systems occupying part of two floors in Craven House.

There was one indicator where the output had been more than 5% below target which was Forum ticket sales.  Sales had been 6.6% lower than target at this point in the year.  It was noted that the Forum did not have any shows in August hence the reduction in ticket sales.
There had been delays in receiving local land charge highways information from Cumbria County Council in September.  Service delivery discussions were ongoing in order to speed up the highways information process.

The Love Recycling Incentive Scheme launched in October 2015 and the benefits of that would be reflected in the percentage of household recycling in the coming quarters.

RESOLVED:- That the report be noted.
The meeting closed at 2.45 p.m.
