BOROUGH OF BARROW IN FURNESS

OVERVIEW AND SCRUTINY COMMITTEE







Meeting, Thursday, 1st December, 2016






at 2.00 p.m. 

PRESENT:- Councillors Cassidy (Vice-Chairman), McLeavy, Preston, L. Roberts, C. Thomson, M. A. Thomson (Minute Nos. 24, 25, 28 and 30) and Wall.
Officers Present:- John Penfold (Corporate Support Manager), Brooke Parsons (Corporate Support Assistant), Sue Roberts (Director of Resources), Alan Barker (Streetcare Manager), Paula Westwood (Democratic Services Officer - Member Support) and Katie Pepper (Democratic and Electoral Services Apprentice).
24 – Apologies for Absence
Apologies for absence were received from Councillors Heath (Chairman), Husband, Proffitt and Williams.
25 – Minutes

The Minutes of the meeting held on 20th October, 2016 were taken as read and confirmed.

26 – Budget Timetable and Assumptions
The Director of Resources presented a report setting out the 2017-2018 budget timetable and assumptions.  This had also been reported to the Council’s Executive Committee.  The assumptions used in setting the budget estimates for 2017-2018 were as follows:-
	Item
	Assumption

	Services
	No service reductions

	
	No demand-led increases assumed

	
	No alternative delivery models

	Staff pay
	Static establishment

	
	Employee natural progression and National Living Wage

	
	Superannuation rate increased from 13.4% to 15.7%

	
	1% pay award already agreed nationally

	Property costs
	Utilities 3% average increase

	
	NNDR based on 2017 revaluation

	Grants to external bodies
	Transition ends with 2016-2017 and 50% awarded thereafter

	Contracted services
	Revenues, benefits and customer services: 2% RPIx forecast

	
	Grounds maintenance: 1.6% indexation

	
	Waste and street cleansing: new contract price

	Income
	Discretionary income as per service delegations

	
	No reduction in recycling tonnage

	
	3% increase in reward rate

	Treasury management
	Temporary surplus cash reducing by £3m each year

	
	Investment income based on bank rate forecasts

	
	All PWLB fixed rate and no maturities

	
	No new borrowing drawn down

	
	Financing based on agreed Capital Programme

	Pension deficit funding (not ongoing superannuation)
	4.1% increase (triennial valuation due)

	Revenue support grant
	From the settlement

	Retained business rates
	Increased by SBRR multiplier each year

	
	No loss of rateable value

	
	No impact from 2017 revaluation

	
	No exceptional increase in RV appeals

	
	No reduction in the collection rate

	
	Tariff from the settlement

	
	Section 31 grants continuing

	
	Levy continuing (into Pool)

	
	Pool membership continues

	New homes bonus
	New award to be estimated

	Council tax
	No reduction in the collection rate

	
	Base to be estimated on most recent information

	
	Band D £5 increase

	Council tax support
	Default scheme continued

	Prior year collection fund result
	Return of surplus from 2015-2016

	Budget strategy
	2017-2018 savings built into the budget projections

	All other items not specifically mentioned above
	Efficiencies will maintain the cost envelope


The Director of Resources advised that the assumptions were the basis for estimating the budgets for 2017-2018; the budget proposals report would identify any significant variances or changes.
A Member had queried what the outcome was from the Leader of the Council writing to Whitehall regarding the Council being amongst one of the worst cut and why in last year’s budget settlement.  The Director of Resources advised that other Authorities in the same situation had been contacted but with no combined effort from them the letter was never sent.  It was hoped that there would be no change in the settlement figure this year when announced in December but queries would be raised if it was cut further.

RESOLVED:- To note the 2017-2018 budget timetable and assumptions.

27 – Egerton Court
The Corporate Support Manager reported that the Multi-Agency Partnership Group had met earlier this month and had considered the request from this Committee for an Egerton Court specific Streetsafe operation.  All parties had been willing to deliver such an event and it was likely it would be scheduled for February 2017.  A Member had commented that February was some time away and it would be important to maintain a presence in the area and not let the date slip back any further.  Councillor Cassidy advised that he would look into the possibility of bringing the date forward.
It was noted that Councillors Cassidy and Proffitt continued to liaise with Residents and were currently advising on how they could constructively question Borough Council Officers on grant spending in the area of Egerton Court and to help them to understand the aims and outcomes of previous resource invested in the area.

At the last meeting of this Committee, Members had requested the Council’s Building Control Department undertake an assessment of the building structures at Egerton Court.  The Corporate Support Manager advised that the Building Control Manager had undertaken an assessment and he was not concerned that there was any immediate risk.

RESOLVED:- To note the information.
28 – Friends of the Town Hall
Councillor M. A. Thomson advised the Committee that no progress had been made and that she would update the Committee in January.  
The Corporate Support Manager advised the Committee that the Executive Director was not aware of any heritage funding which could be brought into the Town Hall and there was no Officer resource at present to deal with such matters.
RESOLVED:- To agree that the Chairman would write to the Executive Director regarding supporting heritage funding for the Town Hall.

29 – Performance Management Quarter 2 2016-2017

The Corporate Support Manager submitted a report setting out the performance management data alongside its target for Quarter 2 of 2016-2017, as follows:-

Table 1: Council Indicators for Quarter 2 2016/17

	Indicator
	Q2 2015/16
	Q2 2016/17

	Average time to process new housing benefit claims
	
	Target = 18 days

	
	16.4 days
	14.4 days

	Average time to process new council tax support claims
	
	Target = 18 days

	
	16.2 days
	14.8 days

	Average time to process changes of circumstances for housing benefit claims
	
	Target = 7 days

	
	5.8 days
	5.4 days

	Average time to process changes of circumstances for council tax support claims
	
	Target = 6 days

	
	5.4 days
	4.0 days

	Park Leisure centre activity numbers
	123,804
	141,035

	Dock museum visitor numbers
	29,007
	34,139

	The forum ticket sales
	19,404
	19,307

	Income from Pay and display ticket sales
	£304,580.29
	£286,385.00

	Percentage of local land charges searches completed in 5 working days 
	
	Target = 100%

	
	86.6%
	88.6%

	Percentage of council tax collected
	
	(Annual)Target = 96.6%

	
	56.60%
	56.45%

	Percentage of NNDR collected
	
	(Annual) Target = 98.4%

	
	57.37%
	56.79%

	Average days of sickness per employee
	4.12
	3.64

	Right to buy sales
	4
	17

	Average household recycling percentage
	35.08%
	34.17%

	Number of disabled facilities grants
	35
	27

	Percentage of Planning applications processed; major applications in 13 weeks and others in 8 weeks
	

	Major
	
	Target = 78.8%

	
	50.0%
	86.6%

	Minor
	
	Target = 62.6%

	
	61.3%
	57.2%

	Other
	
	Target = 82.7%

	
	74.1%
	80.0%


Members had been invited to consider the performance figures and determine whether further action was required.

In respect of the indicators for the average time taken to process new and change of circumstance claims for Housing Benefit and Council Tax support, Members had questioned if the target set for processing claims was realistic as they had experience of errors being made.  The Director of Resources informed the Committee that the Council monitored performance and that accuracy and quality were more important than speed.  A Member had requested that the performance indicators be amended to reflect the accuracy target as well as the time taken to process claims.
RESOLVED:- (i) To note the performance management figures for Quarter 2 of 2016-2017; and

(ii) To note that the Director of Resources would amend the performance indicators for Housing Benefit and Council Tax claims to reflect the accuracy of processing claims as well as the time taken to process them.

30 – Presentation of Waste Policies
At the last meeting of this Committee, Members had requested that policies relating to the presentation of waste be included on the agenda for this meeting.

The Corporate Support Manager advised that there was an enforcement protocol which had been implemented in April 2010 and a small bin exceptions policy which had been implemented in April 2009.  These documents had appended to the report for Members’ information.  He advised that the policies were due to be reviewed and he considered it would be appropriate that Members of this Committee participated in the review.  The Committee agreed that Councillor M. A. Thomson would take part in the review.

The Streetcare Manager advised the Committee that the issue of Section 46 Notices in problematic areas within the Borough had resulted in significant improvements in the presentation of waste.  He advised that under the Cleaner Neighbourhoods and Environment Act (CNEA) there were lots of policies which could be enacted potentially and this could be discussed during the review.

RESOLVED:- To note the information and agree that Councillor M. A. Thomson would take part in the review of the policies in relation to the presentation of waste.

The meeting closed at 2.35 p.m.
