BOROUGH OF BARROW IN FURNESS

OVERVIEW AND SCRUTINY COMMITTEE







Meeting, Thursday, 26th October, 2017






at 2.00 p.m. 

PRESENT:- Councillors Cassidy (Vice-Chairman), Husband (Minute Nos. 20 and 21 only), McLeavy, Proffitt, C. Thomson and Williams.
Officers Present:- John Penfold (Corporate Support Manager), Brooke Parsons (Corporate Support Officer), Paula Westwood (Democratic Services Officer - Member Support) and Katie Pepper (Democratic and Electoral Services Apprentice).
16 – Declarations of Interest

Councillors McLeavy declared an interest in Agenda Item No. 8 - Waste Working Group (Minute No. 20) as he was appointed to the FCC Partnership Board.

17 – Apologies for Absence/Attendance of Substitute Members

Apologies for absence were received from Councillors Preston, M. A. Thomson and Wall.
18 – Minutes

The Minutes of the meeting held on 13th September, 2017 were taken as read and confirmed.
19 – Minutes of the Barrow Market Liaison Committee
The Minutes of the Barrow Market Liaison Committee meetings held on 20th April and 17th August, 2017 had been submitted for information and duly noted.

20 – Waste Working Group

The Corporate Support Manager advised the Committee that since that last meeting the Waste Working Group had met on two occasions and members of that group had been provided with contractual information relating to FCC Environment’s contractual commitment.  Having reviewed the documentation, members of the group had been satisfied that the contract formed a good basis for delivering a satisfactory waste collection and street cleansing service.

Members of the group had also been provided with a comprehensive list of reported service failures for the two months which followed the “settling in” period at the start of the contract.  Having reviewed the list, members of the group agreed that there appeared to be gaps between the contracted service and the service that had been delivered.  They had agreed that communication between the Contractor and the Council needed to be strengthened to allow Council Officers to resolve issues and deal with incidents of non-compliance. The group had agreed that improving communication and data sharing should be a key focus of the scrutiny review.

Members had also reviewed a list of reported service failures in September and agreed that although there had been a significant improvement in complaints relating to missed bins and container delivery, there had still been unacceptable issues relating to the timely collection of fly-tips as well as the service provided to residents on the assisted list.

In respect of recycling collection, the recycling tonnage for July and August had been reviewed and concerns had been raised regarding the continuing amount of material that had being rejected due to contamination.  FCC Environment had since made adjustments to the processing methodology and the initial outputs indicated that more of the contamination was being removed during the picking process.  Whist that was encouraging, members of the group believed that the Council needed to improve the monitoring of material prior to collection in order to improve the quality and quantity of recycled waste.  The group had also agreed that more robust procedures and supervision of the collection operation would strengthen that and considered that it would be beneficial to have a process map of the collection and picking operations to fully understand how they worked.  A copy of the process map had been tabled today’s meeting for Members’ information.
The Corporate Support Manager advised the Committee that the FCC Area Manager had been pleased that the Council were undertaking a scrutiny review and would be happy to attend future meetings of the Waste Working Group.

The Waste Working Group had requested this Committee to:-

1. Note that the key objectives of the Working Group were to:-

· Assist with governance of the Contract and to ensure that FCC, the Council and the Public were fulfilling their responsibilities to deliver the service that was defined in the Contract;
· Identify what was working well, where adjustments could be made to improve service and if areas of service were not working, how FCC and the Council could mutually agree contract variations to remediate them.  
· Deliver the above mentioned work in a positive and constructive manner utilising the expertise held by both Council and Contractor Officers.
2. Note the work that the Working Group had completed to date;

3. Note that the key areas of focus for the Work Group currently were:-

· Communications;

· Data collection;

· Data analysis;

· Maximising recycling service quality and revenue; and

· Review of contract and identification of any required variation.

4.
Agree that this Scrutiny Committee would act under Contractual Obligation Schedule 13 – 1.7 Monitoring the Contract (see 1.7.1 below).  Waste management services was a standing item on this Committee.  The new Contract required monitoring that was independent from the Partnership Board.

1.7.1
The success or otherwise and development of the partnership would           
need to be monitored on a regular basis.  That should be carried out           
separately to the arrangements for monitoring of the contract and may           
involve different staff with independent facilitation.  The monitoring would          
need to review both the quality of the outputs from the partnership and          
the behaviours being adopted by both parties.

It had been agreed at the Waste Working Group that it would be appropriate for this Scrutiny Committee to take on this role as it was best placed to independently scrutinise Officer and Committee decisions, utilising the data provided through Schedule 14 (a) 1.11 Information and Reporting of the Contract.  The Work Group would look at identifying the key data sets and how they could best be collated, analysed and presented.
RESOLVED:-  To agree the recommendations of the Waste Working Group outlined at points 1-4 above.
21 – Service Performance
The Corporate Support Manager provided Members with the Service Performance data for the period ended 30th June, 2017.  The performance indicators had been set out in two separate tables; Table 1 detailed those monitored against annual targets and Table 2 included indicators which had been reported as outputs, which had been monitored but targets had not been appropriate.

Table 1

	2016-2017
	Indicator
	Target
	2017-2018

	
	Average time to process:
	
	

	15.2 days
	· New housing benefit claims 
	14 days
	10.5 days

	15.5 days
	· New council tax support claims
	14 days
	10.6 days

	  5.2 days
	· Changes to housing benefit claims
	  6 days
	  3.5 days

	  3.7 days
	· Changes to council tax support claims  
	  6 days
	  4.2 days

	90.5%
	Percentage of local land charge searches completed in 5 working days
	98%
	96.3%

	
	Percentage collected:
	
	

	28.87%
	· New housing benefit claims 
	96.8%
	29.8%

	
	· New council tax support claims
	98.6%
	31.9%

	
	Percentage of planning applications processed:
	
	

	86.6%
	· Major applications in 13 weeks 
	60%
	60%

	80.0%
	· Other applications in 8 weeks
	80%
	46.9%


The local land charge searches had been below the target figure as during April the service had experienced delays from Cumbria County Council in responding to search requests for Highways questions.  The target for the year had been set at 98% rather than 100% in previous years due to the impact this had on the service delivery; as far as possible the service minimised the impact from Highways delays to the customer. 

The planning ‘other’ applications performance had been affected by the quantity of major applications that had been submitted.

Table 2

	2016-2017
	Indicator
	2017-2018

	66,927
	Park Leisure Centre activity numbers 
	69,949

	15,910
	Dock Museum visitor numbers
	16,826

	14,443
	The Forum ticket sales
	13,337

	£136,967
	Income from pay and display ticket sales
	£131,142

	1.78 days
	Average days sickness per employee
	2.9 days

	9
	Right to buy sales
	6

	32.96%
	Average household recycling 
	31.29%

	11
	Disabled facilities grants awarded
	13 


Management Board and the Human Resources Department had been reviewing the increase in the average days of sickness in order to determine any further mitigation that could be implemented. 

The household recycling figure of 31.29% was the collection rate, the processed or non-contaminated recycling figure was 20.29%; 643 tonnes of material presented for recycling had been contaminated and waste disposal costs had subsequently been incurred.  It was noted that performance had improved in later months, but there would be a budget impact on the General Fund which had currently been estimated. 

RESOLVED:- To note the report.
The meeting closed at 2.37 p.m.

