HOUSING MANAGEMENT FORUM


Meeting: Thursday 18th January, 2018

at 2.00 p.m.

PRESENT:- Councillors Hamilton (Chairman) and Barlow.
Tenant Representatives:- Mrs M. Anderson, Mr M. Gray, Mr E. Lynch and Mr A. McIntosh.
Officers Present:- Colin Garnett (Assistant Director - Housing), Paula Westwood (Democratic Services Officer - Member Support) and Katie Pepper (Democratic and Electoral Apprentice).
26 – Minutes

The Minutes of the meeting held on 2nd November, 2017 were taken as read and confirmed.
27 – Housing Maintenance Investment Programme 2018/19
The Assistant Director - Housing had submitted a report with the purpose of agreeing the expenditure profile for 2018/2019.  The proposed profile and priorities had been based on the agreed Five-year Asset Management Strategy 2015 and made reference to the findings of the 2014 Stock Condition Survey.
He reported that the principles adopted in the 2018/19 proposed programme continued with the previously agreed targets as set out in the 2015 Asset Management Plan (AMP) which had been agreed by Members at the Housing Management Forum meeting held on 27th August, 2015 and sought to ensure:-
· The Council maintained the Decent Homes Standards.

· The aspirations of Tenants were considered and incorporated within the Programme.
· To work collaboratively with other housing providers and contractors to improve delivery of planned and responsive repair services.  

· Ensure properties were safe, energy efficient and weatherproof; and

· Investments were prioritised on a just in time and worst-first basis.

He advised Members that Officers would need to undertake a further detailed survey of the condition of the housing stock and related assets in 2020.
1. Progress during the Current Year 2017/18
The progress of works during the current year had been presented as follows:-
Decent Homes Standard (DHS)

Of the 76 non decent properties identified in the 2014 Stock Condition Survey, 71 now met the standard but 5 properties remained non-compliant due to Tenant refusals (3 No) or that work was scheduled to be completed (2 No) in the next financial year.
Planned Maintenance
Delivery of planned investments and major works transferred from Cumbria Housing Partners to Procure Plus during 2017/18. The arrangements continued to be an effective delivery method in terms of value for money, compared with historical costs.  The new arrangements with Procure Plus Holdings offered additional savings on fees and continued to deliver efficiencies through streamlined management, administration and monitoring of the contracts.  Members had been requested to note that the delivery of investments via Procure Plus Holdings offered additional social value benefits throughout the borough.
· Phase 4 of Roosegate re-roofing and rendering works were 100% complete;
· Dalton cavity wall and wall tie replacement works were 100% complete;
· External painting improvements were 100% complete;
· Bathroom improvements were 40% complete;
· Heating improvements were 52% complete;
· Rewire improvements were 75% complete;
· Yew Tree estate roofing works were 25% complete; and
· Craven Park Court roofing works were 50% complete.
Whilst all work streams shown above were expected to be completed by the end of the financial year, there was an ongoing problem with the Walney rendering as there were a number of supplementary works identified that required Officers to consult further with Leaseholders.  

The 2017/18 window installation works were presently on hold due to ongoing cost clarification matters with the Contractor and Procure Plus Holdings. 

Both schemes were not expected to re-commence until the new financial year.

2.
Suggested Investment Profiles for 2018/19
The proposed investment profile for 2018/19 had been attached as an appendix to the report.

The profile followed the “sustainable” investment model shown in the 2015 Asset Management Plan and built on existing priorities to upgrade external components such as roofs and external wall finishes. Heating and electrical circuits continued to receive significant investment whilst the trend to spend less on kitchen and bathroom improvements would continue for the foreseeable future.
There had been some newly arising maintenance needs identified with regard to the following work streams;

· Fire Risk Assessments;

· Re-Roofing (Greengate estate);

· Re Pointing works (Newbarns estate); and

· Radon Gas (Dalton, Askam and Lindal).
The HRA baseline model allocation for 2018/19 was based on an asset portfolio containing 2,590 (Forecast at 1/4/2018) properties:

Maintenance Allowance (per property £1281.14) 
£3,318,157

Major Works (per property £744.40)


£1,928,000
Total







£5,246,157

Members had been requested to note that Officers would be conducting a detailed performance review of the responsive repairs and gas Contractors during 2018/19 in conjunction with Procure Plus Holdings. It was anticipated that the review would be undertaken in late spring/early summer and the findings of the review would be reported to Members in early autumn 2018.
3.
Progressing the Planned Investment Works

Over the next year, major investment works would continue to be delivered through the existing arrangement with Procure Plus. 

Members had been requested to note that the 2018/19 program included some newly arising investment needs that which had not been identified in the 2014 stock condition survey as follows:-.

· Fire Risk Assessments

Following the fire at Grenfell, Officers had undertaken a detailed fire risk assessment of all Council owned flats with communal access arrangements to identify potential fire risk hazards. The survey also included analysis of housing shops and additional fire risks that may exist due to the location of living accommodation and its close proximity to light industrial cooking facilities.

A detailed summary of the fire risk assessment findings had been included in the Fire Risk Assessment report contained in Agenda Item No. 9 (Minute No. 28 refers).
· Re-Roofing (Greengate estate)
Since the 2014 Stock Condition Survey there had been a significant number of repetitive minor roof repairs on this estate. This was evidenced by the numerous lead straps that were present on some elevations and was linked to the general age and condition of the slate covering, nails and battens. Members’ agreement had been requested to re-roof the estate over a 3 year period.

There were a small number of Leaseholders on the Greengate estate who would be affected by the re-roofing works.

· Re-Pointing Works (Newbarns estate)
There were large areas of the Newbarns estate which had a mix of facing brick and render facades. Some elevations required extensive re-pointing works in order to maintain adequate weather protection. Members’ agreement had been requested to re-point the affected properties on the estate over a 2 year period.

There were a number of Leaseholders on the Newbarns estate who would be affected by the re-pointing works.

· Radon Gas (Dalton, Askam and Lindal)
Officers had identified a contingency budget (£100,000) to carry out any essential works identified during the Radon Gas testing programme to be conducted by Public Health England.

It was anticipated that Members would be provided with a detailed report of the Radon Gas test results in August 2018 regarding the recommendations from Public Health England and any arising improvement required.  

RECOMMENDED:- 
1.
To note progress on achieving and maintaining the Decent Homes Standard; 

2.
To agree the annual investment profile which had been appended to the report and is included at Appendix 1 to these Minutes; 

3.
To agree continued delivery through Procure Plus; and

4.
To note the newly arising investment works identified in the report.
28 – Fire Risk Assessments 2018/19
The Assistant Director - Housing submitted a report to provide Members with an update on the findings of the recent Fire Risk Assessment report and sought Members’ approval to introduce a number of key priorities and actions regarding fire safety in communal areas, flats and shops premises.
He advised that following a joint fire safety inspection with Cumbria Fire Service in August 2017, Officers had sought quotations from suitably qualified Fire Safety Consultants to undertake a detailed review of the Council’s housing assets with regard to fire safety in order to ensure compliance with the Council’s statutory duties under the Regulatory Reform (Fire Safety) Order 2005 (FSO).
He reported that a total of 114 premises had been inspected. The survey had included all of the Councils two and three storey flats that were accessed via a communal access area or via a walkway or balcony arrangement as well as all of the housing owned shops and commercial premises. 

He advised that the Fire Safety Consultants had provided a detailed report for each asset and advised that the Council should periodically review fire safety arrangements and ensure a fire risk assessment was undertaken every time there was a significant modification to the design, layout or use of the affected buildings. 

This report pulled together the key findings and recommendations that were common across all two and three storey blocks accessed via a communal access area or via a walkway or balcony arrangement. Members had been requested to note that there were some recommendations which were specific to individual blocks that required an individual response to Residents or Leaseholders; e.g. a Resident had installed their own PVCu flat entrance door that was failing fire safety standards.

Fire safety risks had been classified in line with the table shown below:-
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The highest priority risks had been shown as INTOLERABLE and SUBSTANTIAL and Members had been requested to bear that in mind when prioritising improvements.

Other categories of fire safety risk include Moderate; Tolerable and Trivial.

In general terms the report had highlighted 12 key issues with varying degrees of risk, summarised as follows:-:

	1. Shops (especially with cooking facilities) should have a heat detector and interlinked smoke alarm to ensure the flats above shop premises would be aware of a serious fire; INTOLERABLE RISK

	2. Stairways should be kept free from fire risks especially vehicles that contained flammable liquids or batteries. SUBSTANTIAL RISK

	3. In ground and first floor blocks, smoke detection should be installed in the stairways  and  interlinked with detectors in individual flats to give occupants early warning of a fire affecting their only escape route; MODERATE RISK

	4. Where the only exit from a bedroom was through the lounge there should be interlinked detectors in the lounge and hallway; MODERATE RISK
5. All flats with walkway/balcony escape routes should be fitted with emergency lighting arrangements; MODERATE RISK

	6. Where the exit route from a flat was down a stairway which was separated from the hallway there should be interlinked smoke detectors in the stairway/hallway; MODERATE RISK

	7. All flats should have a fire route notice detailing the action to be taken in the event of a fire; TOLERABLE RISK

	8. Provision to be made to ensure bins were kept in a secure area away from buildings, particularly escape routes; TOLERABLE RISK

	9. High fire risk areas should be separated from escape routes by fire resisting construction to a minimum of 30 minutes; TOLERABLE RISK

	10. All replacement fire resisting doors should be positively self-closing (not rising butt hinges) and include intumescent strips and cold smoke seals; TOLERABLE RISK

	11. New blocks or replacement doors should not include letter boxes in doors unless they have been tested to BS: 476; TOLERABLE RISK

	12. Communal entrances should have a general purpose extinguisher, this should be secured in a box to stop malicious usage; TOLERABLE RISK


In addition to the 12 key risks outlined above, the Fire Safety Consultant’s report had also made reference to a MODERATE RISK that was associated with a general lack of break glass alarm points near the main exit doors from stairways. The primary function of the break glass was to allow Residents to warn others of a developing fire. Members had been requested to note that many of the Council’s communal areas were subject to frequent vandalism to the communal security doors and CCTV equipment. In view of that, it was likely that break glass alarms would become additional focal points for vandals and as such may lead to an increase in nuisance calls to the Fire Service. 

Officers had suggested that the present interlinked smoke detection systems in three storey flats and the proposed installation of interlinked smoke detectors in two storey flats accessed via a communal access area or via a walkway or balcony arrangement provided sufficient fire notification for Residents without the need for additional break glass provisions.

The report also highlighted a number of supplementary recommendations that related specifically to the layout, emergency lighting and means of escape arrangements to individual shops. These issues had arisen as a result of unrecorded and in some cases unauthorised alterations to the shop premises over many years.

Members had been requested to agree that Officer’s review and discuss these fire safety concerns to the affected shops on a case by case basis.  They had also been requested to note that a budget provision of £125,000 had been allocated in the 2018/19 investment programme to undertake fire safety improvements and had been requested to endorse and agree the following suggested approach and implementation timetable:-
	WORK REQUIRED
	ESTIMATED COST
	TIME FRAME

	Install new heat detectors and interlinked smoke alarms to all flats above shops or commercial outlets 
	£30,000
	April – June 2018

	Agree a policy to introduce a quarterly inspection regime for communal areas and access walkways including recording and monitoring of refuse storage facilities and enforcement of fire safety prohibition notices
	NIL

(Conducted In-House by Mobile Caretaker Unit)
	February 2018

	Install new interlinked smoke alarms to all two storey flats with communal or walkway/balcony access arrangements
	£60,000
	April – June 2018

	Install new break glass alarm points to all three storey flats
	£10,000
	April – June 2018

	Install new emergency lighting to all flats with walkway/balcony access arrangements
	£15,000
	April – June 2018

	Install new interlinked smoke detectors to all flats where the bedroom exits into the lounge or where the exit route from a flat is down a stairway which is separated from the hallway
	£5,000
	April – June 2018

	Provide each block of flats serviced by a communal or walkway/balcony access arrangements with an escape route plan and muster point notice
	£500


	February 2018

	Agree a policy to replace existing flat entrance doors and fire escape route doors with new fire retardant doors that offer a minimum of 30 minutes fire protection when flats become void
	£25,000 pa

(Funded from HRA – Void budget)
	April 2018

	Agree a policy not to install firefighting equipment (Extinguishers, Blankets etc.) to blocks of flats with communal or walkway/balcony access arrangements and to advise residents to sound the alarm, evacuate and ring the fire service
	NIL
	February 2018

	Endorse the Officers view that the existing interlinked smoke detection systems provide an adequate means of raising the alarm should a fire be detected and that break glass points were not required.
	NIL
	N/A


RECOMMENDED:- 
1.
To agree to install new heat detectors and interlinked smoke alarms to all flats above shops or commercial outlets;

2.
To agree a policy to introduce a quarterly inspection regime for communal areas and access walkways including recording and monitoring of refuse storage facilities and enforcement of fire safety prohibition notices; 

3.
To agree to install new interlinked smoke alarms to all two storey flats with communal or walkway/balcony access arrangements;

4.
To install new emergency lighting to all flats with walkway/balcony access arrangements;

5.
To agree to install new interlinked smoke detectors to all flats where the bedroom exits into the lounge or where the exit route from a flat was down a stairway which was separated from the hallway;

6.
To agree to provide each block of flats serviced by a communal or walkway/balcony access arrangements with an escape route and muster point notice;

7.
To agree a policy to replace existing flat entrance door and fire escape route doors with new fire retardant doors which offered a minimum of 30 minutes fire protection when flats become void;

8.
To agree a policy not to install firefighting equipment (Extinguishers, Blankets etc.) to blocks of flats with communal or walkway/balcony access arrangements and to advise Residents to sound the alarm, evacuate and ring the Fire Service;  

9.
To agree that Officers review and discuss these fire safety concerns to the affected shops on a case by case basis; and

10.
To endorse Officers’ view that the existing interlinked smoke detection systems were an adequate means of raising the alarm should a fire be detected and that break glass points were not required.

29 – Planned Investment and Planned Maintenance 2017/18
The Assistant Director - Housing submitted information relating to the Planned Investment and Planned Maintenance Programme for 2017/18.  The information is attached at Appendix 2 to these Minutes.

RESOLVED:- To note the information.
REFERRED ITEMS

THE FOLLOWING MATTERS ARE REFERRED TO COUNCIL FOR DECISION

30 – Housing Revenue Account 2018/19
The Assistant Director - Housing had submitted a report with the purpose agreeing a Housing Revenue Account (HRA) Budget for the 2018/19 financial year.  His report provided details about the Expected Outturn Budget and balances for the current year.

Whilst there were a significant number of factors considered in drafting a HRA budget, a major factor had been the fall in income because of the Government’s rent Policy to reduce social rents by 1% over a four year period. With that and continued Right to Buy, the reduction of income had been estimated at £500k over the 2018/19 and 2019/20 financial years.

At the last meeting on 2nd November, 2017, Members had agreed to reduce expenditure by £265k. Proposals within the Assistant Director’s report provided the opportunity to reduce further the expenditure of the HRA in 2018/19 by a further £200k.

It was understood that the Government had indicated that at the end of the current four-year rent policy, social rents would be allowed to increase by CPI plus 1%.

Members had been requested to note whilst that offered some good news, the income would remain challenged with the continued sale of Council properties through Right to Buy, increasing costs and inflation generally. 

The Assistant Director - Housing suggested the Council needed to remain focused on controlling expenditure with the objective of ensuring there was adequate provision to maintain the stock, provide services which reflected the aspirations of Tenants and had regard to the reducing property base.  He also requested Members to note that ongoing adjustments to the establishment may be required to ensure effective or efficient delivery of services. Whilst downsizing of the establishment had been agreed, he advised of two areas of the Service where additional staffing input  or changes to existing staffing was required to deliver the necessary services, in particular Homelessness Services and the Maintenance Team. The Housing Management Forum does not have responsibility for establishment matters so a report would be presented to the next Executive Committee to consider these proposals.  The proposals did not add any cost to the overall HRA but would be funded by new grants or alternative use of existing resources.

He reported that the savings already agreed had resulted in some downsizing of teams.  The new arrangements were bedding in and early indications were colleagues were adjusting to the new arrangements.  

1. Expected Outturn Budget 2017/18

The outturn for the year forecasted a net deficit of £37,900.

2. Balance on the Expected Outturn for 2017/18

The above was likely to result in the following movement in balances.

2.1 Major Repair Reserve balance as at 31 March 17
 £1,194,586


Windows Scheme for 17-18 deferred
    £150,000



Revised Reserve balance as at 31 March 2018
 £1,344,586

2.2 Housing Revenue Account balance 31 March 17

£1,443,736



Forecast deficit 

   (£37,900)


Estimated Balance at year end

£1,405,836

2.3 Voluntary Repayment Provision as at 31 March 17
  £5,632,520



Forecast Provision 2017/18



 
   £870,010


Provision at year end





£6,502,530
3. HRA Budget 2018/19 Proposal

The proposed budget for 2018/19 had been appended to the report and the following factors had been taken into account:

3.1 
A further reduction of 1% on rental income for residential property.

3.2 
The housing stock had been re-valued in the year resulting in an increase in depreciation costs.

3.3 
Reductions in expenditure of £265k agreed at the previous meeting on 2nd November 2017 had been incorporated.

3.4 
The set aside costs for the voluntary repayment of debt (our mortgage) had again been re-assessed, and because we had put more aside in previous years could be reduced by £140k*

3.5 
New grants for the delivery of the Homeless Reduction Act enabled some costs of homelessness to be covered by the grants reducing expenditure required by the HRA of £45k.*

* Target for reducing expenditure over two years c£500k, if the above were agreed this would result in agreed reductions in expenditure of £450k.

3.6 A contingency of £50k had been retained in the draft budget to which is referred to below.

3.7 Bad debt provision increased by £35k over the £91k calculated budget. 

The result of the above actions provided a draft budget which allowed for the creation of an Operational Reserve Budget. 

4.  
Dwelling Rents
4.1   The effect on rents of the 1% reduction would be as follows:-   

	
	52 Weeks
	48 Weeks
	
	Average Rent decrease over 48 weeks

	2016/17
	£76.13
	£82.48
	
	82p

	2017/18
	£75.36
	£81.65
	
	

	2018/19
	£74.61
	£80.83
	
	

	Decrease
	1%
	1%
	
	


4.2 
Moving forward, the expenditure within the HRA had been agreed through the democratic process but it was the case that occasions arose which resulted in under and over spends within the account.  It had been suggested in order for the HRA to be managed effectively it would be appropriate to operate an “Operational Reserve” which provided the opportunity for the Director of Resources to manage budget volatility as and when required within the parameter of the overall agreed budget.  A figure of £200k had been identified for that purpose for 2018/19, as referred to above, which was the benefit to the HRA of implementing the required budget reductions in a timely manner.  The HRA fund balance would be assessed by the Director of Resources; the minimum fund balance and reserve would be established.

5. 
Garage Charges
The Council had discretion to set the appropriate rent for garages. During the current year, garage rents had increased by 2% and there did not appear to be any difficulty in attracting new occupiers when they become vacant. It was therefore proposed garage rents increase again in 2018/19 by 2%.
	
	No.
	2016/17
	2%  inc 2017/18
	2%  inc 2018/19
	Increased revenue 2018/19

	Garage rate 1
	27
	£6.96
	£7.10
	£7.24
	

	Garage rate 2
	451
	£9.60
	£9.79
	£9.99
	£4,511

	Total
	478
	£216,840
	£221,135
	£225,646
	


6. 
Additional considerations

6.1
Service and Facility Charges for dispersed and furnished property

The future funding of service charges would change at some point with the rollout of Universal Credit. However, additional cost was still incurred for the provision of such accommodation and it had been suggested the charges remained the same until the future funding of such accommodation becomes clearer.

6.2 
Service charges e.g. communal area cleaning

Agree Officers increase charges as necessary to reflect any increases in contractual arrangements for the delivery of the service. Charges to be adjusted as and when necessary to reflect recovery of the cost of provision with no additional administrative charges.

6.3
Charges for enquiries in respect of re-sale of former Council Property 

From time to time the Council would receive enquiries from third parties involved in the process of re-selling ex-Council property.  Moving forward Members had been requested to agree the introduction of a charge for recovering the cost in replying to such enquiries. Officers would progress that in time for introduction early in the new financial year.

6.4 
Charges for the administration of leases 

It was the Council’s practice to recharge Leaseholders for a range of costs incurred by the Council in managing leasehold property. In short the recharges were “at cost” so did not include any reward for the service, e.g. the actual cost of the insurance for the property or a repair. However, the Council had not previously included any charge for the cost of administering the lease. 

Members had been requested to agree in principle that Officers would investigate and progress the option to introduce such charges, identify the cost and look to introduce such charges at the appropriate time. 

6.5 
Adelphi Court 

The property was leased to the Richmond Fellowship (previously Croftlands Trust) as a supported housing scheme and under the terms of the lease it was recommended the annual rent of £40,000 remained the same for 2018/19.

6.6
ASB Action Ltd - Service Level Agreement 2018/19

Effective management of anti-social behaviour was a key component of the Housing Service achieving its aim to provide well-maintained homes and estates where people choose to live.

ASB Action Ltd offered a specialised service which focused on assisting social housing providers to deal with such issues including specialized legal advice at short notice for a fixed fee ensuring value for money. 

Members had been recommended to agree a further annual Service Level Agreement with ASB Action Ltd, and suspend the requirement to obtain alternative estimates.  The cost of a 10-day Service Level Agreement including training was £4,785 plus VAT.

7. 
Priorities for the Year   

During the financial year there were a number of key factors which would impact on the service, summarised as follows:-
7.1 Maintain a balanced Housing Revenue Account

As referred to elsewhere in this Report the Housing Service Review Working Group (HSRWG) had identified a significant reduction in expenditure agreed at the meeting on the 2nd November 2017 and further proposals had been included in this draft budget. Should those be agreed it would go a considerable way to meet the estimated reductions in expenditure required to implement the annual 1% rent reduction. 

It was understood that the Government had now proposed after the end of the current rent Policy, they would allow social Landlords to increase rents by CPI plus 1%. Whilst that was positive news, it did not change the fact that the number of properties continued to decline and there would be a need for ongoing financial prudence, remodelling or consideration of the future delivery models for service delivery.

Action: 
The HSRWG would continue to meet to consider actions to maintain a balanced HRA.
7.2 
Introduction of New Housing Management System

Officers continued to progress the introduction of the new CX system. The go live date had to be delayed until the 10th November and had to be “staged” to reflect the practicalities of introducing the new system. It had been unfortunate that key personnel involved in the planning stages had left the Council during the implementation and with them, the knowledge they had acquired over the course of the Project. Work was ongoing to remedy the ongoing outstanding issues with Stage 1 and it was envisaged these matters would take some time to complete before progressing on to Stage 2 implementation. This would require ongoing external support and a contingency had been included within the draft budget to ensure that could continue.

Action: 
The delivery of the CX system would remain a key priority across the service during 2018/19.

7.3 
Welfare Changes and Income Collection

The roll out of Universal Credit would commence in July 2018. Members were aware of the changes that would introduce and whilst Officers had and continued to prepare for its introduction, it was clear it would be a significant risk to the Councils income and become a more significant feature of the work of the Operations Team particularly.

Action: 
Operations would continue to prepare and adopt best practice to minimise the risk to the income of the service.

7.4 Introduction of the Homeless Reduction Act

Increased responsibilities for Housing Authorities from April 2018 required increased focus on “prevention”, engagement with potentially homeless families/persons at an earlier stage and increased “case management” over a longer period. Indications were that additional staffing resources would be required and the Council would receive new grant funding to assist with implementation.

Action: 
This Forum does not have the remit to consider matters of establishment. This had been provided for information only and possible changes would be progressed to the Housing Options Team through the Executive Committee.

7.5 Housing  Maintenance Team

Agenda Item No. 8 (Minute No. 27) had I had identified a number of matters pertinent to the maintenance services but, again for the sake of completeness, Members had been requested to note that the Assistant Director - Housing would be making proposals to the Executive Committee for changes to the Maintenance Team establishment to resolve capacity issues and build resilience into the team.

In addition, the team were currently trialling a new software system in conjunction with Procure Plus Holdings to make use of mobile videoing to share the condition of vacant property and agree repairs with a Contractor.  During the testing stage it was about improving communications however, it may provide options for further service development once the usability of the system had been proven. Provision had been included within the Maintenance Budget for that purpose.

Action: 
Agree the continued development of the mobile video facility as a service improvement in the management of void property and note that changes with the establishment would be progressed via the Executive Committee as above. 
7.6 Water Rates Collection

During deliberations at Tenants’ Forum and the HSRWG it had been agreed to continue collection of Water Rates for a further year which had been progressed. The matter would need to be re-considered next financial year as to whether it should remain a longer term arrangement but needed to be considered against a potential loss of a further c£200k should the Council stop doing so.

7.7 
Rent collection weeks

At the meeting on 2nd November, 2017 it had been agreed to consult on whether the Council should move to a 52/53 weekly collection arrangement. It was agreed to consult Tenants on the basis we would go with the majority of responses. There was a disappointing rate with only 35 completed returned votes with only 12 in favour of the change. Based on our pubIished intention of going with the majority, although only a small return it was suggested that the Council remained with a 48 week collection. 

Summary

The proposed budget provided assurance that the Council could respond to the ongoing reduction of income in the next two years.

The creation of the ‘Operational Reserve Fund’ provided a provision for flexibility in the service but also to ensure a balanced budget over the following financial year (2018/19) should further reductions or efficiencies not be identified.

Achieving that had required considerable support from colleagues to adjust to new ways of working. Moving forward our principles would be:-
1. Simplifying processes wherever possible;
2. Flexibility in teams to build in resilience; and
3. Making maximum use of the CX system when fully operational.

The above efficiencies would become a focus for the culture of the service to achieve the long-standing objective of the Housing Service to “provide homes and communities where people choose to live”.

Officers would continue to work with the HSRWG to consider the direction and options for the future delivery of the Service.

RECOMMENDED:- 
1.
To note the information provided through the Report;

2.
To note the Expected Outturn Budget for 2017/18 of a deficit of £37,900;

3.
To note the balances on the Expected Outturn Budget for 2017/18;

4.
To agree the basis on which the 2018/19 draft Budget had been proposed in 3.1 to 3.7 of the report;
5.
To agree the creation of an Operational Reserve as described at Point 4.2 of the report;

6.
To agree the garage increase of 2% at detailed at Point 5 of the report;

7.
To agree or note others outlined in 6.1, 6.2 and 6.5 of the report re: changes for resale enquiries;

8.
To agree the introduction of administration charges for Leaseholders; 

9. 
To agree the continuation of the Service Level Agreement with ASB Action Ltd and waive the normal procurement requirement in those instances; 

10.
To agree the ongoing role of the HSRWG to consider action required to maintain a balanced HRA; and

11.
To agree the approach to matters raised in 7.2, 7.3, 7.4, 7.5, 7.6 and 7.7 of the report.
The meeting closed at 2.42 p.m.
