BOROUGH OF BARROW IN FURNESS

OVERVIEW AND SCRUTINY COMMITTEE







Meeting, Wednesday 14th March, 2018






at 2.00 p.m. 

PRESENT:- Councillors McLeavy (Chairman), Cassidy (Vice-Chairman), Proffitt,       C. Thomson, M. A. Thomson, Wall and Williams.
Officers Present:- John Penfold (Corporate Support Manager), Brooke Parsons (Corporate Support Officer) and Paula Westwood (Democratic Services Officer - Member Support).
30 – Apologies for Absence/Attendance of Substitute Members

Apologies for absence were received from Councillors Heath and Preston.
31 – Minutes

The Minutes of the meeting held on 1st February, 2018 were taken as read and confirmed.

32 – Pay and Regrading Review
The Corporate Support Manager advised the Committee that the Executive Committee at their meeting on 7th March, 2018 had resolved to recommend the Council that a moratorium be placed on all applications for regradings received after 27th February, 2018 pending a review by the Overview and Scrutiny Committee of the existing policy and procedure.
He invited the Committee to consider the request from the Executive Committee and determine whether to undertake the review as requested.

He reported that the current procedure for regrading applications had been agreed in October 2013 and had been based upon the demonstration of significant additional responsibilities, not additional tasks.  Since introduction of that policy, 130 regradings had been agreed with post holders by Management Board and 17 had been rejected. Those rejections had resulted in 10 regrading appeals being considered by the Member Appeal Panel, 9 of which had been upheld and 1 had been rejected.  It had been clear from the decisions record of the Appeals Panel that Members were dissatisfied with the process of regrading and sought something more akin to a job evaluation process.

It was quite correct that the Appeals Panel had operated independently but recent decisions had disregarded the advice of Officers who sat on the panel to advise Members and also disregarded the approved procedure.  That had led to a stream of applications for regrading based upon successful appeal decisions.  Since the introduction of the Grading Appeals Procedure the Council had increased its staffing costs by £41,000 from regrading appeal decisions.

The Council’s appraisal process should have ensured, over time, that all job applications were updated and in addition all Departmental Managers had been asked to update all job descriptions into a new format listing the responsibilities and duties of the post rather than tasks.  That should be completed by the end of March 2019.  Over time job descriptions would be updated annually by Managers rather than forming part of the appraisal process.

In view of the above, it had become clear that the current process of assessing applications for regrading was not fit for purpose and should be suspended pending a review by this Committee.

RESOLVED:- To agree that a Work Group be established to review the existing policy and procedure for regrading and that the following Members be appointed to the Work Group:-  Councillors McLeavy, Proffitt, M. A. Thomson and Williams.

33 – Performance Information
The Corporate Support Manager submitted a report providing Members with an update of the Council’s performance information, as follows:-

Service Performance

The service performance indicators had been split between those monitored against annual targets and those which were reported as outputs (those were monitored but targets were not appropriate) and had been reported as follows:-

	2016-2017 
	Indicator 
	Target 
	2017-2018 

	13.8 days 

14.0 days 

5.5 days 

4.3 days 
	Average time to process: 

new housing benefit claims 

new council tax support claims 

changes to housing benefit claims 

changes to council tax support claims 


	14 days 

14 days 

6 days 

6 days 
	10.5 days

10.6 days 

4.5 days 

5.2 days 

	92.5% 
	Percentage of local land charge searches completed in 5 working days 
	98% 
	98.5% 

	82.21% 

87.16% 
	Percentage collected: 

council tax 

business rates 


	96.8% 

98.6% 
	82.99% 

80.07% 

	63% 

72% 
	Percentage of planning applications processed: 

major applications in 13 weeks 

other applications in 8 weeks 


	60% 

80% 
	42% 

64% 


For business rate collection; two of the largest ratepayers had paid their full accounts by December in 2016-2017 and this year up to March 2018. 

The major planning applications performance had reduced from Quarter 2 which was 50% and the other planning applications performance had improved from the Quarter 2 which was 55%.  Service performance was being monitored by Management.
	2016-2017 
	Indicator 
	2017-2018 

	204,370 
	Park Leisure Centre activity numbers 
	202,474 

	47,775 
	Dock Museum visitor numbers 
	47,204 

	26,982 
	The Forum ticket sales 
	27,757 

	£439,396 
	Income from pay and display ticket sales 
	£426,749 

	5.96 days 
	Average days of sickness per employee 
	8.63 days 

	
	Average days of long term sickness per employee 
	6.64 days 

	
	Average days of short term sickness per employee 
	1.99 days 

	27% 
	Average household recycling 
	30% 

	39 
	Disabled facilities grants awarded 
	59 


The pay and display income for January 2018 was £6k higher than the previous year. 

The HR Department and Management Board continued to monitor the sickness absence action plan.  Policy Review Officer advised that all Managers had received sickness absence and mental health awareness training.

Household recycling was higher than the previous year but contamination remained higher than the previous year.
The Committee considered it important to continue to monitor the performance of sickness absence as well as the Planning Application performance levels during the changes to the Planning and Development Control section, with a view to potentially undertaking a scrutiny review into these areas in the future.
RESOLVED:- (i) To note the information; and
(ii)  To agree to continue to monitor the performance of sickness absence as well as the Planning Application performance levels during the changes to the Planning and Development Control section, with a view to potentially undertaking a scrutiny review into these areas in the future.
34 – Waste Working Group
The Corporate Support Manager advised that Members of the Work Group had visited the FCC Materials Recovery Facility to observe the sorting process. The visit had been very informative as Members could now appreciate the different types and the volume of contamination that was being collected and how that made it difficult to segregate the recycled materials.

Whilst it was clear that although good progress had been made to recover the recycled materials, there was a significant issue with residents placing contamination in the recycling bins and further improvement was required in the collection and sorting processes.

Members of the Committee spoke at length regarding their experience of the site visit to the FCC Materials Recovery Facility and it had been suggested that a site visit be arranged to follow the kerbside collection vehicle.
It was noted that the Waste Working Group had a plan of action to look at monitoring contamination in recycling as well as the need to educate the public of what materials could and could not be recycled.  It had also been suggested that the Waste Working Group should look at street cleansing.
RESOLVED:- (i) To note the information;
(ii) To agree that the Waste Working Group would look at street cleansing; and
(iii) To note that the Corporate Support Manager would arrange a site visit to follow the kerbside collection vehicle on different rounds across the Borough.

The meeting closed at 3.03 p.m.

